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1 

1 WASHINGTON, D. C. 

2 IN THE SUPERIOR COURT OF THE DISTRICT OF COLUMBIA 

3 X 

4 ARMINDA VALUES -HALL, : 

5 : Civil Action No . 

6 Plaintiff : 05-7238 

7 vs . 

8 CENTER FOR NONPROFIT ADVANCEMENT, 

9 Defendant . 
10 



11 X 

12 Wednesday, April 5, 2 006 

13 Washington, D. C. 20005 

14 The deposition of, JEREMY BAIRD, witness, was 

15 called for examination by counsel for the Plaintiff, 

16 pursuant to notice, at the offices of Donald Temple, 

17 Esq., 1229 15th Street, Northwest, Washington, D. C. 

18 20005, before Sharon L. Banks, C.R., a notary public in 

19 and for the District of Columbia, commencing at 12:05 

20 o'clock p.m., when were present on behalf of the 

21 respective parties: 
22 

23 

SHARON L. BANKS REPORTING 
P.O. Box 44773 
Fort Washington, Maryland 20744 
(301) 372-6922 
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45 

No. 

Or Arminda? 

No. 

Lisa Ransom? 

No. 

Other than the incident with the 

7 late information from Arminda, would you say you had a 

8 good working relationship with her? 

9 A For the most part . There were 

10 challenges like with any relationship, by it was a good 

11 working relationship. 

12 MR. TEMPLE: No further questions. 

13 MR. FLEISCHER; Mr. Baird, I have a 

14 couple questions. 

15 CROSS EXAMINATION 

16 BY MR. FLEISCHER: 

17 Q Let me take you back to the time 

18 when you stopped a woman in the hall, whom you later 

19 learned was named Carlotta Scott. Where was Ms. Scott 

20 when you stopped her? 

21 A As I recall, she was at the 

22 entrance to the conference room from the main hall way of 

23 our suite, 

SHARON L. BANKS REPORTING 
P.O. Box 44773 
Fort Washington, Maryland 2 744 
(301} 372-6922 
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46 

This was within CNA' s offices? 

Correct . 

Why did you stop her? 

She was not -- I did not recognize 

5 her as a staff person or as a subtenant . She was an 

6 unknown person in our space . 

7 Q Did you stop her because she was 

8 African American? 

9 A No. 

10 Q As of that time, had you stopped 

11 other people who were in your suite? 

12 A Yes. 

13 Q About how many? 

14 A I don't remember. 

15 Q Can you give me a rough estimate? 

16 Fewer than ten, more than ten? 

17 . A I would say over a span of time, 

18 that we have been in that space, probably about ten. 

19 Q Is it your practice to stop people 
2 whom you do not recognize when you see them in your 

21 suite? 

22 A Yes . 

23 Q Why is that your practice? 

SHARON L. BANKS REPORTING 
P.O. Box 44773 
Fort Washington, Maryland 2 0744 
(301} 372-6922 
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47 

1 A Security. Um, we at that time, 

2 there had been incidents, we received reports from the 

3 building manager about other suites that were 

4 burglarized, suspicious people in suites in the building, 
5" things like that. And it was my understanding that it 

6 was encouraged that we did ask people who we did not 

7 recognize, it would help them to determine if they were 

8 -- if they needed help in getting to where they were 

9 going or whether they were not in the space they should 

10 be in, et cetera. 

11 Q Of the ten or so people that you 

12 had stopped, prior to this incident with Ms. Scott, were 

13 any of them White? 

14 A Yes . 

15 Q Do you have a rough idea how many 

16 were White and how many were people of color? 

17 A No. 

18 Q At the time you stopped Ms. Scott, 

19 and spoke with her, did you know her sexual orientation? 

20 A No. 

2-1 MR. FLEISCHER: I have no further 

22 questions. Thank you. 

23 REDIRECT EXAMINATION 

SHARON L- BANKS REPORTING 
P.O. Box 44773 
Fort Washington, Maryland 2 0744 
(301) 372-6922 
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UNITED STATES DISTRICT COURT 
FOR THE DISTRICT OF COLUMBIA 



LISA RANSOM 

Plaintiff 



CENTER FOR NONPROFIT ADVANCEMENT 

Defendant 



Case No. l:06-CV-843 RMC 



AFFIDAVIT OF BETSY JOHNSON 

I, Betsy Johnson, state as follows; 

1 . I am an adult, not under any disability. Except as otherwise stated herein, I 
have personal knowledge of the following matters and I am competent to testify as a 
witness thereto. 

2. I am the Executive Director of the Center for Nonprofit Advancement 
("Center"), formerly known as the Washington Council of Agencies. I have held that 
position since 1988. As Executive Director I am the chief executive officer of the Center. 
I report to the Center's Board of Directors. 

3. The Center is a District of Columbia nonprofit membership corporation 
founded in 1979. The Center is exempt from income tax under section 501(c)(3) of the 
Internal Revenue Code. Its sole offices are located at 1666 K Street, N.W., Suite 440, 
Washington, DC 20006. 

— i- — 

Anx.133 



Case 1 :06-cv-00843-RMC Document 1 0-3 Filed 02/06/2007 Page 8 of 76 

4. The Center currently has approximately 1000 members, each of which is a 
nonprofit organization. 

5. The Center is organized to provide services to its members and to the local 
nonprofit community generally. The Center's services fall into three general categories: 
education; advocacy and nonprofit community building; and group purchasing programs 
(limited to members). 

6. The Center prides itself on being a diverse, equal opportunity organization. 
During the period that Lisa Ransom ("Ransom"), also known as Lisa Ransom Brown, was 
employed by the Center, the Center's Board of Directors consisted of six African 
Americans, six Caucasians, and one Latino. During that same period, the Center had an 
average of 15 employees, of whom seven were African American, seven were white, and 
one was Latina. 

7. During the period that Ransom was employed by the Center, the Center had a 

Personnel Handbook, a copy of which accompanies this Affidavit as Exhibit 1 1 . Section 

III of the Handbook provides: 

WC A [the Center] is committed to a policy of equal employment 
opportunity, and does not discriminate in the terms, conditions or privileges 
of employment on account of race ... or otherwise as may be prohibited by 
federal or state law. 

8. Other provisions of the Handbook state that Center employees are employed at- 
will (Section II), that the Handbook is not intended as a contract of employment and is 
subject to change at any time (Section II), that the Center reserves the right to take 
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appropriate action in response to performance issues or other workplace problems 
(Section VII), and that employees who are subjected to disciphne, including dismissal, 
may utilize the grievance procedures set forth in the Handbook (Sections VIII-D and IX). 

9. Every Center employee is required, on being hired, to acknowledge in writing 
that he or she has received and read the Center's Personnel Handbook. 

10. The Center evaluates its employees annually in late June or early July. 

1 1. The Center's office suite at 1666 K Street, N.W., Washington, DC includes a 
conference room that provides a coimection between the common hallway and the 
Center's interior office space. 

12. On a number of occasions, unauthorized persons have gained access to the 
Center's interior office space and have been seen in private offices and using telephones. 
Building management has also warned of thefts in other suites in the building. As a 
result, the Center's employees have assumed responsibility to stop and question persons 
within the Center's interior offices whom they do not recognize. 

13. In mid-2003, Ransom applied to the Center for the position of Director of 
Public Policy and Community Relations. The position had become vacant due to the 
death of Phyllis Campbell Newsome ("Newsome") in childbirth. 

14. Newsome, who was African American, had held the position of Director of 
Public Policy and Commimity Relations for eight years prior to her death. 



Adx. 135 



Case 1 :06-cv-00843-RMC Document 10-3 Filed 02/06/2007 Page 10 of 76 

15. The Center interviewed Ransom twice. The first interview was by Jeff Kost 
("Kost"), the Center's Deputy Executive Director. The second interview was by Kost, 
Angela Jones Hackley ("Hackley"), and me. 

16. As Deputy Executive Director, Kost is the second-ranking staff member at the 
Center. Kost reports to me. 

17. Hackley, who is African American, was then a Center board member and an 
official of DC Action for Children. 

18. On or about August 13, 2003, Kost and I jointly decided to offer Ransom the 
position of Director of Public Policy and Community Relations. A copy of our offer 
letter, together with a job description for the position, accompanies this Affidavit as 
Exhibit 10. 

19. Ransom accepted the offer and began working for the Center on September 8, 
2003. As Director of Public Policy and Community Relations, she was considered a 
member of senior staff. She reported to Kost. 

20. At the time she was hired, Ransom received and receipted for a copy of the 
Center's Personnel Manual. A copy of her receipt accompanies this Affidavit as Exhibit 
12. 

21. As Director of Public Policy and Community Relations, Ransom was required 
to play an active role at the Center in supporting and communicating with local nonprofits 
on local issues and to perform various specific responsibilities, including analyzing and 
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evaluating issues for the local nonprofit sector; monitoring policy and legislation relevant 
to local nonprofits; developing and maintaining strong relationships with policy makers in 
all local jurisdictions; and establishing, developing and maintaining strong constituent 
relations. The position required her to be able to work with people and to have strong 
written and oral communication sldlls. 

22. Although Ransom's position included a requirement that she interact with 
Center members in the District of Columbia, Montgomery and Prince George's Counties, 
Maryland, and northern Virginia, the Center expressly relieved her from interacting with 
the Center's northern Virginia members. 

23. Ransom's position at the Center was unique in that, among other things, she 
spent more time than any other employee in the field addressing public policy matters for 
Center members. 

24. After Ransom had worked at the Center for about four months, both Kost and 
I concluded that Ransom was not making adequate progress toward meeting her 
responsibilities, that she was unfocused in her work, and that she moved from one activity 
to anotiier without any plan or priority. 

25. A number of Center members also complained about Ransom's work. 
Specifically: 
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a. In the late fall of 2003, Michael E. Young of the United Communities 
Against Poverty telephoned me to question and complain about information given him by 
Ransom concerning the Center's commitment to participate in a coalition. 

b. In the late fall of 2003 or early winter of 2004, Sheri Brady, formerly 
with the National Council of Nonprofit Associations, told me that Ransom did not do a 
good job on a congressional staff briefing she (Ransom) had conducted. 

c. In the early spring of 2004, Mac Ramsey of The Arc of Prince George's 
County called me to complain about an unrealistic budget that Ransom had prepared for 
an upcoming conference. 

d. A member nonprofit called Ransom with a problem it was having with a 
Montgomery County official (an official whose staff Ransom already knew). Ransom 
met with a staff member for the official and reported back to me that the member 
nonprofit had misbehaved and would "not get anywhere" with the official. To the best of 
my knowledge, Ransom ceased all further effort to resolve the matter and never followed 
up with the member nonprofit. 

e. I met with Hackley, a Center Board member and an official of the DC 
Action for Children, on or about June 6, 2005 and told her that Ransom was going to be 
fired. Hackley supported the decision and said that Ransom had not done a good job at an 
event she (Ransom) had facilitated. 
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26. Ransom was often late in accomplishing administrative duties, such as getting 
short pieces about her work to Kost for inclusion in the Center's newsletter; getting 
reports to me in preparation for Board of Director meetings; and getting time sheets in. 

27. On May 27, 2004 1 requested all senior staff to submit reports by close-of- 
business June 1 for inclusion in my quarterly report to the Board. After several follow-up 
requests by Kost, Ransom submitted her report on the afternoon of June 3. Ransom's 
report failed to identify issues, it failed to state any planned action, and it contained no 
analysis of her meetings during the quarter. 

28. Most of the Center's staff, including Kost and I, keep our office doors open 
except when dealing with personnel issues or other confidential or highly sensitive 
matters. We also communicate with fellow staff members in a face-to-face manner. 
Ransom frequently worked with her office door shut and she commimicated with staff 
members mostly via e-mail. Kost and I criticized Ransom for these work habits, telling 
her they breed misunderstandings and signal that she is inaccessible. 

29. By mid- January 2004, Kost and I decided that Ransom might benefit from 
closer supervision in the form of regular, weekly meetings. Kost told me that Ransom 
resisted the meetings and that he was forced to spend a substantial amount of his time 
trying to schedule the meetings. From January through May 2004 nine such meetings 
took place, on January 14, February 20, March 12, April 8, April 27, April 28, May 7, 
May 17 and May 27. 
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30. In preparation for the March 12 meeting, Kost developed a written list of 
objectives for Ransom, with deadlines for each objective. The objectives were discussed 
at the meeting. Following the meeting, Kost compiled his, Ransom's and my comments 
regarding the status of the objectives. Kost followed this same procedure for subsequent 
meetings among Kost, Ransom and me. Examples of Kost' s compilations accompany 
this Affidavit as Exhibits 41, 43 and 44. 

3 1 . At numerous meetings with Ransom during the late winter and spring of 2004, 
Kost and I repeatedly told Ransom that her work was deficient. I never told Ransom that 
her work was "just fine" or was otherwise satisfactory. 

32. 1 am informed and believe that during Ransom's employment at the Center: 

a. An African American colleague of Ransom's named William Terry was 
asked to conduct a training session at the Center. During a preparatory meeting in the 
Center's conference room among Terry, Ransom, and another Center employee who is 
Latina, and while Terry was using his cell phone, Kost interrupted to ask if he could use 
the conference room earlier than scheduled because a number of guests of his had already 
arrived. Kost said nothing of a racial nature during the interruption and I do not believe 
his action was racially motivated. 

b. An African American colleague of Ransom's named Carlottia Scott was 
asked to conduct a training session at the Center. During a break in a preparatory meeting 
in the Center's conference room among Scott, Ransom, and another Center employee, 

-8- 
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while Scott was alone in the Center's interior office area, Scott was stopped and 
questioned by Center employee Jeremy Baird. When I was told that Scott was upset, I 
called her and apologized on behalf of the Center. I do not believe that Baird's actions 
were racially motivated. 

c. Ransom invited a Rev. Earl Trent, who is African American, to be the 
invocation speaker at a function in which she was involved. A Center employee named 
Barbara Mendoza, who was serving as receptionist for the function, charged Rev. Tent 
the regular admission price. When Ransom complained to me, I directed that the charge 
be refunded. I do not believe that Mendoza' s actions were racially motivated. 

33. On May 27, 2004, at one of Kost's and my supervisory meetings with 
Ransom, Ransom called Kost unprofessional and racist. Although I did not believe that 
Kost was in any way racially motivated, I reminded Ransom of the grievance procedure 
specified in the Personnel Handbook. Ransom never filed a grievance. 

34. I later learned that the basis for Ransom's accusation against Kost was an 
earlier incident in which she had asked Kost to accompany her to a meeting in Prince 
George's County. According to Ransom, Kost responded to her request by saying, "I'm 
afraid to go there," which Ransom apparently took to be a racist comment. I questioned 
Kost about the matter and he stated that what he actually told Ransom was, "I'm afraid I 
can't go" or words to that effect. 
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35. In early to mid-May 2004 Kost and I jointly decided to fire Ransom. At that 
time, Ransom was working on a 1 '/2-day conference being co-sponsored by the Center, 
scheduled for June 10-1 1, 2004. Because terminating Ransom at that time could have 
jeopardized the Center's role as co-sponsor and jeopardized the conference itself, Kost 
and I delayed firing her until after the conference. 

36. Our decision to fire Ransom was made prior to the May 27, 2004 meeting at 
which Ransom called Kost unprofessional and racist. 

37. On June 1 5, 2004, Kost and I met with Ransom in my office and told her the 
Center was terminating her. Kost then handed Ransom a written notice of termination. A 
copy of the termination letter accompanies this Affidavit as Exhibit 52. 

38. The Center never formally evaluated Ransom because she was hired after the 
2003 evaluations took place and she was terminated before the 2004 evaluations took 
place. 

39. At no time during her employment by the Center did Ransom complain to me 
or, to the best of my knowledge, any Center director or officer that she had been or was 
being discriminated against because of her race or because of any other protected 
characteristic. 

40. At no time during her employment by the Center did Ransom file a written 
grievance with me or, to the best of my knowledge, with any other Center director or 
officer. 
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41. At no time after her termination on June 15, 2004 did Ransom use the Center's 
grievance procedures to challenge her dismissal. 

42. I have never used a racial epithet in Ransom's presence and I have never made 
any racially derogatory comment to Ransom or in her presence. I have never heard 
anyone else use a racial epithet in Ransom's presence and I have never heard anyone else 
make a racially derogatory comment to Ransom or in her presence. 

43. On June 17, 2004, 1 received a copy of a charge Ransom had filed with the 
District of Columbia Office of Human Rights. At no time prior to receipt of Ransom's 
charge on June 17, 2004, was I aware that Ransom had filed any such charge. To the best 
of my knowledge, at no time prior to June 17, 2004 was any other Center director or 
officer aware that Ransom had filed such a charge. 

44. On or about October 1, 2004 Kost and I hired Lee Mason (an existing Center 
employee) to take the position of Director of Pubhc Policy and Community Relations. 
Mason is African American. 

45. Every person who has held the position of Director of Public Policy and 
Community Relations since its creation in 1990 has been African American, 

46. My decisions to meet with Ransom on a regular basis for supervision and later 
to fire her, were motivated in each case solely by her unsatisfactory performance as the 
Center's Director of Public Policy and Community Relations, as described more fiilly 
above. Neither of those decisions was motivated in any way by her race. 
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/? 



Betsy Johnson 
DISTRICT OF COLUMBIA, ss: 

Subscribed and sworn to before me this ^^ day of January, 2007, 
[SEAL] 



LlM^ 



n/-^ 



NotaryTublic, D.C 
My Commission expires: 



D ELORES HaSTOM 

Notary Public District of Cotambit 
My Commission Expires OctobeF31,2008 
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UNITED STATES DISTRICT COURT 
FOR THE DISTRICT OF COLUMBIA 



LISA RANSOM 

Plaintiff 



CENTER FOR NONPROFIT ADVANCEMENT 

Defendant 



Case No. l:06-CV-843 RMC 



AFFIDAVIT OF JEFF KOST 

I, Jeff Kost, state as follows: 

1 . I am an adult, not under any disability. Except as otherwise stated herein, I 
have personal knowledge of the following matters and I am competent to testify as a 
witness thereto. 

2. I am the Deputy Executive Director of the Center for Nonprofit Advancement 
("Center"), formerly known as the Washington Council of Agencies. I have held that 
position since July 2003. I had been with the Center for three years prior to becoming 
Deputy Executive Director. As Deputy Executive Director I am the second-most-senior 
staff member of the Center. I report to the Betsy Johnson ("Johnson"), the Center's 
Executive Director. 

3. In mid-2003, Lisa Ransom ("Ransom"), also known as Lisa Ransom Brown, 
applied to the Center for the position of Director of Public Policy and Community 
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Relations. The position had become vacant due to the death of Phyllis Campbell 
Newsome ("Newsome") in childbirth. 

4. The Center interviewed Ransom twice. The first interview was by Johnson and 
me. The second interview was by Angela Jones Hackley (a Center Board member), 
Johnson and me. 

5. On or about August 13, 2003, Johnson and I jointly decided to offer Ransom 
the position of Director of Pubhc Policy and Community Relations. A copy of our offer 
letter, together with a job description for the position, accompanies this Affidavit as 
Exhibit 10. 

6. Ransom accepted the offer and began worjdng for the Center on September 8, 
2003. As Director of Public Policy and Community Relations, she was considered a 
member of senior staff. She reported to me. 

7. At the time she was hired, Ransom received and receipted for a copy of the 
Center's Personnel Manual. A copy of her receipt accompanies this Affidavit as Exhibit 
12. 

8. As Director of PubKc Policy and Community Relations, Ransom was required 
to play an active role at the Center in supporting and communicating with local nonprofits 
on local issues and to perform various specific responsibilities, including analyzing and 
evaluating issues for the local nonprofit sector; monitoring policy and legislation relevant 
to local nonprofits; developing and maintaining strong relationships with policy makers in 
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all local jurisdictions; and establishing, developing and maintaining strong constituent 
relations. The position required her to be able to work with people and to have strong 
written and oral communication skills. 

9. Although Ransom's position included a requirement that she interact with 
Center members in the District of Columbia, Montgomery and Prince George's Counties, 
Maryland, and northern Virginia, the Center expressly relieved her from interacting with 
the Center's northern Virginia members. 

10. Ransom's position at the Center was unique in that, among other things, she 
spent more time than any other employee in the field addressing public policy matters for 
Center members. 

1 1 . After Ransom had worked at the Center for about four months, both Johnson 
and I concluded that Ransom was not making adequate progress toward meeting her 
responsibilities, that she was unfocused in her work, and that she moved from one activity 
to another without any plan or priority. I put my criticisms of her in writing in the 
following instances: 

a. Ransom resisted my suggestion that she expand the base of support in 
opposition to a proposal pending before the Montgomery County Council. I specifically 
criticized Ransom concerning this matter in an e-mail dated January 13, 2004, a copy of 
which accompanies this Affidavit as Exhibit 27. 
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b. With respect to that same Montgomery County Council proposal, 
Ransom and I exchanged e-mails on February 25, 2004, in which I stated I was 
"disappointed ... [Ransom was] not able to fmd a way to talk about this ... [in a] timely 
paragraph," that I was "obviously not communicating what I need from you," and that 
"[t]his is an ongoing story, but if we don't tell it as time ... passes, we're missing the 
boat." Ransom responded that she had insufficient time to focus on and research the 
matter and that "this is not the type of work that I'm compelled to write." Copies of the 
e-mails accompany this Affidavit as Exhibit 29. I considered Ransom's response to me to 
be insubordinate. 

c. In an exchange of e-mails between Ransom and me on April 14, 2004, 1 
was critical of Ransom's work on an article in an upcoming issue of a Center electronic 
newsletter (called an "E-genda"). I stated: "If you are reading any of the previous E- 
gendas, you would fmd that we don't publish full articles. We write brief paragraphs and 
then lead people to a link for more information. We have had this discussion before." A 
copy of my e-mail accompanies this Affidavit as Exhibit 32. 

d. Ransom failed to consult with Johnson and me regarding issuance of a 
public policy alert and she failed to produce a timely alert. I expressed my criticism in a 
memo to Johnson dated May 12, 2004, a copy of which accompanies this Affidavit as 
Exhibit 50. 
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12. On April 14, 2004, 1 directed Ransom in writing either to allow the Center to 
use a photograph of her taken by a Center photographer, or to provide the Center with 
another photograph. The photograph was to be used in the Center's newsletter and on its 
website. Ransom refused my directive, responding in writing: "[0]n the advice of 
counsel, I am electing not to have my photographic image used in any way ... at this 
time." Copies of my directive to Ransom and her response accompany this Affidavit as 
Exhibits 37 and 38. I considered Ransom's response to be insubordinate. 

13. Ransom was often late in accomplishing administrative duties, such as getting 
short pieces about her work to me for inclusion in the Center's newsletter; getting reports 
to Johnson in preparation for Board of Director meetings; and getting time sheets in. 

14. On May 27, 2004 Johnson requested all senior staff to submit reports by close- 
of-business June 1 for inclusion in her quarterly report to the Board. After several 
follow-up requests by me, Ransom submitted her report on the afternoon of June 3. 
Ransom's report failed to identify issues, it failed to state any planned action, and it 
contained no analysis of her meetings during the quarter. 

15. Most of the Center's staff, including Johnson and I, keep our office doors 
open except when dealing with persormel issues or other confidential or highly sensitive 
matters. We also communicate with fellow staff members in a face-to-face maimer. 
Ransom frequently worked with her office door shut and she communicated with staff 



-5- 



Anx.149 



Case 1 :06-cv-00843-RMC Document 10-3 Filed 02/06/2007 Page 24 of 76 

members mostly via e-mail. Johnson and I criticized Ransom for these work habits, 
telling her they breed misunderstandings and signal that she is inaccessible. 

1 6. By mid- January 2004, Johnson and I decided that Ransom might benefit from 
closer supervision in the form of regular, weekly meetings. Ransom resisted the meetings 
and I was forced to spend a substantial amount of my time trying to schedule the 
meetings. From January through May 2004 nine such meetings took place, on January 
14, February 20, March 12, April 8, April 27, April 28, May 7, May 17 and May 27. 

17. I did not single Ransom out in requesting that she attend weekly supervisory 
meetings. I also conducted weekly supervisory meetings with Rick Rose, another director 
who reported to me during Ransom's tenure at the Center. Rose is a white male. 

1 8. In preparation for the March 12 meeting, I developed a written list of 
objectives for Ransom, with deadlines for each objective. The objectives were discussed 
at the meeting. Following the meeting, I compiled Ransom's, Johnson's and my 
cormnents regarding the status of the objectives. I followed this same procedure for 
subsequent meetings among Ransom, Johnson and me. Examples of my compilations 
accompany this Affidavit as Exhibits 41, 43 and 44. 

19. 1 repeatedly asked Ransom to sign the compilations to indicate she agreed with 
the objectives and their status. Ransom refused to do so. I documented Ransom's refusal 
in a memo dated May 5, 2004 to Betsy Johnson, a copy of which accompanies this 
Affidavit as Exhibit 42. I considered Ransom's refusal to be insubordinate. 
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20. At numerous meetings with Ransom during the late winter and spring of 2004, 
Johnson and I repeatedly told Ransom that her work was deficient. Contrary to Ransom's 
assertion in paragraph 9 of her complaint, neither I nor (to the best of my knowledge) 
Johnson ever told Ransom that her work was "just fine." 

21. In February 2004, 1 had scheduled the Center's conference room for a meeting 
that I was to conduct. A number of attendees arrived early and were filling the reception 
area. In an effort to accommodate them, I looked into the conference room through a 
window and saw Ransom, another Center employee, and an African American male 
whom I did not recognize. The African American male was then using a cell phone and it 
appeared to me that whatever meeting had been going on in the conference room was 
finished. I opened the conference room door and asked if I could use the conference 
room earlier than scheduled. I said nothing of a racial nature during the interruption and 
was not racially motivated in interrupting whatever activities were then going on in the 
conference room. 

22. On May 27, 2004, at one of Johnson's and my supervisory meetings with 
Ransom, Ransom called me unprofessional and racist. I later learned that the basis for 
her accusation was an earlier incident in which she had asked me to accompany her to a 
meeting in Prince George's County. According to Ransom, I responded to her request by 
saying, "I'm afraid to go there," which Ransom apparently took to be a racist comment. 
What I actually said was; "I'm afraid I can't go" or words to that effect. My dechning 
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Ransom's invitation was not in any way racially motivated. I did in fact accompany 
Ransom to a conference in Prince George's County shortly thereafter. 

23. In early to mid- May 2004 Johnson and I jointly decided to fire Ransom. At 
that time, Ransom was working on a 1 VS-day conference being co- sponsored by the 
Center, scheduled for June lO-U, 2004. Because terminating Ransom at that time could 
have jeopardized the Center's role as co-sponsor and jeopardized the conference itself, 
Johnson and I delayed firing her until after the conference. 

24. Our decision to fire Ransom was made prior to the May 27, 2004 meeting at 
which Ransom called me unprofessional and racist. 

25. On June 1 5, 2004, Johnson and I met with Ransom in Johnson's office and 
told her the Center was terminating her. I then handed Ransom a written notice of 
termination. A copy of the termination letter accompanies this Affidavit as Exhibit 52. 

26. The Center never formally evaluated Ransom because she was hired after the 
2003 evaluations took place and she was terminated before the 2004 evaluations took 
place. 

27. On or about October 1 , 2004 Johnson and I hired Lee Mason (an existing 
Center employee) to take the position of Director of Public Policy and Community 
Relations. Mason is African American. 

28. At no time during her employment by the Center did Ransom complain to me 
or, to the best of my knowledge, any Center director or officer that she had been or was 
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being discriminated against because of her race or because of any other protected 
characteristic. 

29. I have never used a racial epithet in Ransom's presence and I have never made 
any racially derogatory comment to Ransom or in her presence. I have never heard 
anyone else use a racial epithet in Ransom's presence and I have never heard anyone else 
make a racially derogatory comment to Ransom or in her presence. 

30. On June 17, 2004, 1 learned for the first time that Ransom had filed a charge 
of discrimination with the District of Columbia Office of Human Rights. At no time prior 
to that date was I aware that Ransom had filed any such charge. To the best of my 
knowledge, at no time prior to June 17, 2004 was any other Center director or officer 
aware that Ransom had filed such a charge. 

3 1 . My criticisms of Ransom, and my decisions to meet with Ransom on a regular 
basis for supervision and later to fire her, were motivated in each case solely by her 
unsatisfactory performance as the Center's Director of Public Policy and Community 
Relations, as described more fully above. None of those decisions was motivated in any 
way by her race. 

32. I do not harbor the racist feelings which Ransom apparently believes I have. 
If I did, I would not have chosen to work in such a diverse, multi-cultural environment as 
the nonprofit sector in Washington, DC. 
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JeffKos 



DISTRICT OF COLUMBIA, ss: 

Subscribed and sworn to before me this ^"5 day of January, 2007. 
[SEAL] 



Notary Public, D.C. 

My Commission expires: ' DELQRES HUSTOH 

Notary Public District of Columbia 
My Commission Expires October 31, 2008 
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r Wa^ington Council of Agencies 

% WA.§|f'l1<GT0N AREA. NONPROFITS WORKING TOGETHER 



August 13, 2003 ■ ■ 

Lisa Ransom Brown 

13035 Silver Maple CoTjrt - 

Bowie, MD -20715 • . , 

Dear Ms. Brown: , ' ■' 

The Washington Council of Agencies is pleased to offer you the full-time, permanent 
position of Director of Piibho Policy and Community Relations with our organization, 
beginning September 8, 2003. Please accept this letter as an official offer of 
.employment This letter of employment rep laces any previous agreements. . 

As discussed earlier, the following will apply to this position: . 

Position: Director of Public PoHqy and Commimity Relations 

Supervisor? JeffKost, Deputy Director for External Affairs 

Type:. ■ Full-Time Exempt ■' ' 

Salary: S56,000/£immaUy, payable on the 15*^ and the last day of each month 

This position includes all benefits as indicated in the enclosed eniployee handbook. The 
job description and duties for this position are attached. The probationary period fofthis 
position is 3 months from your first day of employment. . Please let me. know if you have 
any questions regarding this letter;. 

■ Sincerely, 

Betsy Johnson ■ . ' 

Bxecutive Director , ' . ■ ■ 



ceepted by Lisa Rmisom Brown: 





EXHIBIT 

1666 K street, NW • Suite 440 • .Washington, DC 20006 ■ .^nx. ]55 I AQ 

tef: 202.45.7.0540 •Jax:202.457.0549' • wcal^wcanonprofits.org • www.wcanonprofits.org ■ ■ I JKj-je>7V5 y5^(fi^ 
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Director of Public Policy and Community Relations 

The Washington Council of Agencies, a membership organization with more than 1,000 
nonprofit organizational members in the metropolitan Wastiington region, is seeking a 
candidate for its Director of Public Policy and Community Relations position. 

The person will play an active role with WCA in supporting and communicating with 
local nonprofits on local issues and will have the following responsibilities: 

• Analyze and evaluate issues for the local nonprofit sector; 

• Monitor policy and legislation relevant to nonprofits in the District of Columbia, 
Montgomery Comity, MD, Prince Georges County, MD, Arlington, VA, Alexandria, 
VA, Fairfax County, VA, And other local jurisdictions as necessary; 

• Develop and maintain strong relationships with policy makers in all local 
jurisdictions; 

• Establish, develop and maintain strong constituent relations with commimity 
members and organizations in order to: 1) solicit information fi:om members of the 
nonprofit community in preparing issues for advocacy; and 2) coordinate nonprofit 
participation on issues. 

• Work with nonprofits to craft messages and strategies so they can work with their 
local policy makers; 

• Provide guidance for advocacy workshops and trainings sponsored by WCA; 

• Work with other collaborating organizations as necessary, including national 
organizations. 

Skills Desired: 

• Political analytical ability; 

• Ability to work with people, both organizing and guiding; 

• College degree necessary, post-graduate work may be helpful; 

• Strong communications skills, both written and oral. 

Salary Range: 

Mid 50's, depending on experience. 

Deadline for Applications: 

March 10, 2003 

Send resume and cover letter to: 

The Washington Council of Agencies 
Attn: Public Policy Position 
1666 K Street, N.W., Suite 440 
Washington , DC 20006 
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I. Introduction 

The Washington Coimcil of Agencies (WCA) welcomes you as a new employee. As you may know. 
The Washington Council of Agencies is a nonprofit, 501(c)(3), charitable, tax-exempt organization founded in 
1979 whose mission is to strengthen, promote and represent nonprojEit organizations based in 
metropolitan Washington in order to help them better meet the diverse needs of their communities. It is 

our goal to help nonprofit organizations be better managed, to help them advocate on their own behalf, and to 
help tibem locate resources in tins community. 

WCA's funding sources include membership dues income, fee-for-service income from such sources as 
educational seminars and publications, and donations &om foundations, corporations and individuals. 

WCA has a Board of Directors comprised of members of the community who are elected for 3 year terms. 
Half of the Members of the Board of Directors must be Executive Directors of member agencies. The Board of 
Directors estathshes WCA's mission and policies and hires the Executive Director to implement them. It is the 
Executive Director's responsibility to hire, supervise and make persoimel decisions regarding all additional 
employees, although the Executive Director may choose to delegate some of these responsibilities to other 
managerial staff within WCA. 

Because of our charitable mission and our public support, we believe that WCA's employees have a special 
responsibility to adhere to the highest standards of ethics and professionalism in representing WCA and 
canying out our mission. 

li. Purpose of This Employee Handbook 

This Employee Handbook is intended to serve as a guideline, describing the basic personnel 
policies and practices ordinarily applied by WCA. It is not intended to create and is not a contract of 
employment. No contractual rights are conferred on the employee by this Employee Handbook; its 
provisions shall not constitute contractual obligations enforceable against WCA. The employees of The 
Washington Council of Agencies are terminable-at-will, meaning that either the employee or WCA may 
terminate the employment relationship at any time, with or without cause. 

The Washington Council of Agencies reserves the right to make changes, from time to time, with 
or without notice, in the policies and practices described in this Handbook. Moreover, because it is 
impossible to anticipate every situation tliat may arise, WCA reserves its right to address a situation in a 
manner different from that described herein if, in WCA's discretion, the circumstances so warrant. 

If you have questions about the policies and procedures described in this Handbook, or suggestions for 
improvement, please see your supervisor or the Executive Director. 

ni. Equal Employment Opportunity 

WCA is cormnitted to a policy of equal employment opportunity, and does not discriminate in the terms, 
conditions, or privileges of employment on account of race, color, creed, religion, national origin, sex, age, 
physical or mental disability, physical or economic condition, marital or parental status, personal appearance, 
family responsibilities, matriculation, political affiliation, source of. income, place of business or residence, 
pregnancy, child birth or related cGnditions,or sexual orientation, or otherwise, as may be prohibited by federal 
and state law, 
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WCA also has a policy prohibiting discriminatory harassment, including sexual harassment. This policy 
is described in Sections X and XI below. 

IV. Terms and Conditions of Employment 

A. At-Will Status 

Employees of WCA are employed at will, which means that they are not hired for any dejSnite 
period of time and either they or WCA may terminate the employment relationship at any- time, with or 
without cause. The only exception to this. rule would be an employee who, due to unusual circiunstances, has 
been provided a promise of employment for a particular length of time, which is in writing and signed by the 
Executive Director. 

Only the Executive Director has the authority to make any promises to employees regarding the 
duration of employment; to be binding, such promises must be in writing and signed by the Executive Director. 
If you believe that you have been made any promises to the effect that your employment will continue for some 
definite period of time, and that you are not an at-will employee, please consult with the Executive Director 
immediately. 

B. Classification of Employees 

Full-time employees are those employed to work on a regular basis for at least 35 hours per week. They . 
are eligible for all benefits described in this Handbook, so long as they meet the applicable requirements, such 
as length of service. 

Part-time employees are those employed to work on a regular basis for fewer than 20 hours per week. 
They are eligible for only those benefits that they have been promised in writing (signed by the Executive 
Director) or that are stated in this Handbook to be available to part-time employees. 

Employees working more than 20 hours a week but less than 35 will have benefits prorated. 

Temporary employees are those hired with the understanding that their employment will not continue 
beyond a stated date or beyond completion of a specified project or projects. They are eligible for only those 
benefits that they have been promised in writing and signed by the Executive Director. 

Ail employees of WCA, whether full-ttEne, part-time or temporary, are employed at will. See previous 
section regarding at-will employment. 

Independent contractors are those non-employees who are paid on a fee-f or- service basis to perform 
certain specified services. Volunteers are those who provide services to WCA without financial compensation, 
other than reimbrursement of authorized expenses. 

C. Exempt/Non-exempt Employees; Overtime Pay 

When you were hired, you should have been told whether your position is "exempt" (meaning, among 
other things, you are exempt firom the overthne pay requirements of the Fair Labor Standards Act) or "non- 
exempt" (meamng you are covered by the overtime requirements.) Generally speaking, exempt employees are 
those whose jobs are primarily executive, administrative or professional in nature,. as defined by federal 
regulations, and who are paid on a salary basis^ again as defined by federal regulations. - • J 't ^ 
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1. Non-exempt employees and overtime 

If you are non-exempt, you v/ill be paid overtime, at the rate of one and one half times your 
regular hourly rate of pay, for any hours worked beyond 40 hours in a given work week. Hov/ever, non-exempt 
employees must obtain advance peimission from the Executive Director before working more than 40 hours in 
a work week. 

For overtime purposes, the work week begins Sunday at 12:01 a.m. and ends Saturday at 
midnight. Only those hours that are actually worked by the employee will be considered "hours worked" in 
computing whether overtime is due and, if so, how much. Scheduled and unscheduled absences and time off 
for holidays, vacation, sickness, jury duty, bereavement leave or military leave, or for other reasons, will not 
count as hours worked for this purpose. 

Non-exempt employees may not take compensatory time in lieu of overtime pay, unless the 
compensatory time is taken within the same work week in which the extra hours were worked. For instance, if 
this week you work 12 hours on Monday, it is permissible (with the assignment and advance consent of your 
supervisor) to work only 4 hours on Tuesday, so that by the end of the week you will not have worked over 40 
hours. In fact, your supervisor may require that you take such compensatory time. However, you may not wait 
until next week to take the four hours off and use tiiat in lieu of overtime pay. 

2. Exempt employees and overtime 

Exempt employees are responsible for working as many hours as necessary to get the job done, 
but may check with the Executive Director during extraordinarily busy times to arrange for compensatory time, 
which may be granted when, in the Executive Director's discretion, it is appropriate and circumstances permit. 
All compensatory leave must be granted by the Executive Director. 

D. Time Sheets 

All employees including exempt, non-exempt, full-time, part-time and temporary are responsible for 
completing and submittuig time sheets; if you are unaware of the procedures for doing so, please ask your 
supervisor or the Office Manager, . 

E. Reporting to Work 

The regular, full-time work day is from 9:00 a.m. to 5:00 p.m., with a one hour lunch period not to be 
taken as the first or. last hour of the day. If you are out of work or late for any reason and have not received 
advance permission for the absence, please call your supervisor and tiie main office ntmiber before 9:00 a.m. to 
report your absence or lateness. Absence wifitGUt notice for three days may be considered a voluntary quit. 

F. Intellectual Property 

Work products created by any person employed by WCA are a "works made for hire" under the 
copyright and trademark laws and are ovraed by the WCA. Work products include written 
memorandum, letters, contributions to publications and the website of the WCA, speeches, electronic 
files, designs, trademarks and service marks. If all or a portion of work product is not deemed owned by 
WCA, then the employee agrees to sign any documents necessary to assign aU right, title and interest in 
the work product to WCA. 
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V. Compensation and BeneJGts 

A. Pay 

Employees are paid twice a month on the 15* and the last day of the month. WCA offers direct deposit 
Paper checks are issued on the morning of the payday. 

B. Expenses 

Employees must obtain the advance consent of the Executive Director before incurring expenses for 
which they will seek reimbursement. Approved expenses must be documented, with receipts attached, and 
submitted within 30 days of the date on which they were incurred. 

C. Benefits 

This section describes the fringe benefits currently offered to employees of The Washington Council of 
Agencies. Except where indicated, these benefits are available only to fall-time employees. This section does 
not apply to temporary employees, whose benefits, if any, will be limited to those stated in writing by the 
Executive Director. . • 

Some of these benefits are described in more detail in Summary Plan Descriptions and hi official plan 
documents, such as the certificates of coverage prepared by insurance companies. The Siimmary Plan 
Descriptions and official plan documents contain information about eUgibility, coverage, deductibles, and 
premiums. Please read these documents carefully; if there is a discrepmicy between this Handbook or the 
Summary Plan Descriptions and the official plan documents, the official plan documents will supersede. 

WCA reserves the right, in its discretion, to change the nature of the benefits offered to employees, or to 
change insurance carriers, deductibles, premiums, or other features of any benefit. In addition, WCA may 
decide to discontinue one or more benefits. Covered employees wiU be notified of such changes or 
discontinuations as soon as practicable. 

1. Paid holidays. 

The Washington Council of Agencies observes the following as paid holidays: 
New Years Day • 

Martin Luther King, Jr. Birthday Holiday 
President's Day 
Memorial Day 
4* of July 
Labor Day 
Columbus Day 
Veteran's Day 
Thanksgiving 
Day After Thanksgiving 
Christmas Eve 
Christmas Day 
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In addition to the holidays designated by WCA, full-time employees are entitled to two religious 
days each calendar year and, except with regard to the first calendar year in which they are employed, will 
receive two personal days each calendar year. With regard to the &st calendar year of employment with 
WCA, employees who start working for WCA between January and June will receive two personal days and 
those who start working between July and November 1 wiU receive one personal day. Employees who begin 
work after November 1 will not receive personal days for that year. Religious and personal days do not accrue 
from year to year. 

2, Vacation. Full-time employees earn vacation or annual leave time 
according to the following schedule: 

1^' Year of Employment 10 Days 

2°'^ and 3"" Years of Employment 1 5 Days 

4 or more Years of Employment 20 Days 

Time is accrued per pay period, so employees do not start out with 10 days but achieve it pro rata by 
year's end, Aiinual leave should be requested from the employee's supervisor and granted by the supervisor in 
advance of taking the leave. Leave slips must be filled out, approved by' the supervisor and submitted to the 
WCA Office Manager for filing. Supervisors have the right to deny leave time if they deem the workload to be 
too heavy. 

Ten days of annual or vacation leave may be carried over into the next year. 

Employees will be paid for accrued, unused annual leave upon termination. Employees may not, and 
will.hot be required by WCA to, use vacation leave as their last weeks of employment. Holidays that fall within 
an employee's vacation wiU count as holidays and not as vacation leave. 

3. Sick leave. Sick leave will be granted to full-time employees at the rate of 10 days per 
year. Sick leave is accrued per pay period pro rata, and so the iirst 10 days are not fully achieved 
until the end of the first year of employment. 

Employees should notify their supervisor when they take sick leave. Where sick leave is taken for 
known doctor's visits,' leave slips should be filled out in advance and signed by the supervisor and filed with 
Barbara. In other cases, leave slips should be filled out upon the employee's return to work. 

If an employee takes more than a week of sick leave at a time, the Executive Director may require a 
Doctor's note. 

Sick leave will not be advanced to any employee. 

Sick leave accrual is limited to 60 days and any amount accrued in one year may be may be carried into 
the next year if the employees still has less than 60 days accrued. 

At termination, sick leave will be converted to annual leave at the rate of fives days of sick leave equals 
one day of annual leave. The days of annual leave thus achieved will be paid at the employee's regular rate. 
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4. Family and Medical Leave. Although WCA by its size is not subject to either tiie 
federal or the District of Columbia Family and Medical Leave Act, it has voluntarily adopted the following 
policy. Full-time employees may take up to 16 weeks per year of Family and Medical Leave for the birth or 
adoption of a child or children. Employees may use any accrued leave or take the time unpaid after consultation 
with their supervisor or the Executive Director. Employees will continue to accrue leave and enjoy oilier 
benefits (uninterrupted health coverage and payments to the employee's retirement plan if applicable) for Hie 16 
weeks. 

For leave greater than 16 weeks, benefits are discontinued and the specific job of the employee may not 
be guaranteed upon the employee's return. ' 

5. Bereavement leave. Full-time employees who have completed at least three months of 
continuous employment and who experience the death of a parent, parent-in-law, parent of one's partner, 
spouse or partner, sibling, child, or grandchild, or a step-parent, step-sibling, step-child, or step-grandchild, may 
take up to 3 days of paid bereavement leave. 

6. Jury duty. Necessary ^me off without loss of pay shall be granted to employees called 
for typical jury duty. No refimd to WCA pT;per diem fees and other allowances will be required. Employees 
should notify their supervisor when they receiye notice to serve and shall provide the notice or other receipt for 
personnel records. Leave for long term jury duty must be worked out with the employee's supervisor AND the. 
executive Director. You may be required totake leave without pay or reduce your salary by the amount of the 
per diem, 

7. Military leave. If you must be absent firom work due to serve in the uniformed services, 
please notify your supervisor as much in advance as possible, so that we may make plans for your absence. 
WCA complies with federal law regarding re-employment of persons who leave work to serve in the uniformed 
services. 

8. Unpaid leave. Full-time and part-time employees may request unpaid leave, not covered 
by any of the other policies included herein, by filing a written request with the Executive Director. The 
Executive Director may grant or deny the request, in his/her discretion, depending on the circumstances of the 
request and/or the needs of WCA. An employee does not accrue vacation leave or sick leave while on unpaid 
leave (except ax the case of the first 12 weeks of Family/Medical Leave). If a request for unpaid leave is 
granted, WCA will, in its discretion, determine whether any benefits will continue through the leave, and at 
what cost, if any, to the employee. This will depend upon a number of factors, including the nature and extent 
of the leave. ^ 

9. Worker's compensation. Allemployeesof WCA are covered by worker's compensation 
insurance, as required by law. Employees must report any work-related injury or illness immediately to the 
Executive Director. 

10. Health insurance. WCA provides individual health insurance (including $5,000 of Hfe 
insurance and dental insurance) coverage to all fuU-time employees. Employees who desire family or dependent 
coverage may purchase it through WCA's poHcies. 

The benefits provided, as well as thef exclusions, deductible amounts, requirements for eligibility and 
other terms and conditions of coverage, are summarized in the Sunamary Plan Description, and are more fiilly 
described in the certificate of coverage, which you should receive firom tiie insurer when you enroll. If, for any 
reason, you do not have a copy of these, please see your supervisor, 
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You and/or any members of your family who are covered under your group health insurance plan -will 
have the right to continue coverage under the group plan for 18 months, at your or your family member's 
expense, even after eligibility would otherwise terminate due to your death, termination of employment, divorce 
or various other qualifying events. For farther information about the right to continued coverage, and any 
requirements you must fulfill to be eligible, please see the Manager of Health Program Administration. 

11. Pension plan. WCA currently participates in a 403(b) tax sheltered annuity plan. Any 
full-time employee may contribute to his/her own account from date of hire. WCA will contribute 5% of 
employee's salary after completion of two years of service. After 10 years of service, WCA will contribute 9% 
of the employee's salary to his/her retirement plan. See office manager for enrollment information. 

VI. Job Performance and Conduct As Employee 

Generally, performance reviews of employees will be conducted on an annual basis, although usually a 
new employee will be reviewed at the end of the first three months, as well. Performance reviews are intended 
to identify both those aspects of the job which are being performed well and those aspects that need attention. 
They are also a formal opportunity for you to express any concerns you might have about the job or about your 
employment with WCA. However, if you do have concerns, there is no need to wait until your next review to 
express them; your supervisor and/or the Executive Director is available throughout the year to meet with you 
about issues, problems or questions related to your employment. 

In addition to expecting employees to perform their jobs competently and reliably, WCA expects 
employees to conduct themselves in a professional, ethical and responsible manner that reflects well upon 
WCA, that promotes a spirit of cooperation and teamwork among employees, and that is respectful of the 
members, voliinteers, and other members of the public with whom we interact. Failure to do so may lead to 
corrective action, including dismissal. 

Although it is impossible to anticipate in advance every possible kind of misconduct that would be of 
concern to WCA and that could lead to corrective action, including dismissal, the following conduct is 
prohibited and will not be tolerated by WCA. This list of prohibited conduct is illustrative only and is not 
intended to be exhaustive: 

1 . Violation of any of the policies described in this Handbook or otherwise communicated to employees. 

2. Conduct, including speech, that physically harms or threatens others or that is abusive to or disrespectful 
of WCA's directors, employees, contractors, members, volunteers or other persons involved with WCA. 

3. Failure to adhere to the work schedule that has been established for you. This iacludes absence without 
notice to WCA, except where an emergency prohibited the giving of notice and notice was given as 
soon as reasonably possible. 

4. Failure to be honest in your communications with WCA and/or falsifying records or other documents. 

5. Theft or misappropriation of property owned by WCA, a co-worker, a member, or anyone else who has 
property Ihat you may come into contact with toough your employment. ;-;. 
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' 6. Unlawful conduct during non-work hours that might lead our members or the public to lose confidence 
in you or in WCA. 

7. Insubordinatioa. 

8. Failure to conduct yourself in a professional and cooperative manner while carrying out your duties. 

9. Neglect of duty; failure to perform your responsibilities in a maimer acceptable to WCA. 

VII. Corrective Action; Dismissal 

When performance issues are identified with respect to an employee, when instances of unacceptable 
conduct occur, or when for any reason the employment relationship has become problematic firom the point of 
view of WCA, any of a variety of steps might be taken, up to and including termination. In some cases, the 
employee might be given an oral or written warning. In other cases, immediate probation, suspension (with or 
without pay), demotion, termination or other corrective action might take place. WCA reserves its right to 
determine what it believes is an appropriate response, and to implement it. 

VHI. Separation from Employment 

As stated above, all employees of the Washington Council of Agencies are employed at will, meaning 
that they or the employer may terminate the employment relationship at any time, with or without cause. The 
following policies apply to those who are separating firom WCA's employment. 

A. Notice 

Employees are asked to give at least two weeks notice of resignation. Some employees, upon hiring, 
will be asked to give more notice than this, because of the nature of their employment. WCA reserves the right 
to pay a resigning. employee for the notice period, but to prohibit the employee from working for WCA during 
thattime. 

B. Lay-offs 

There may be times when WCA determines that it is necessary to make cutbacks or reductions in staff, 
leading to the lay-off of one or more employees. In determining which employee(s) shall be laid off, WCA 
may consider any and all factors that it deems relevaiit, including, without limitation: the needs of WCA as a 
whole; tihe skills, qualifications and perfomaance histories of individual employees; anticipated changes in 
funding received or services to be provided by WCA; seniority; budgetary constraints; and any restrictions or 
guidelines imposed by law or by fimding sources, ." . . 

C. Severance Pay 

Severance pay is not. available to employees who are dismissed or who resign for reasons related to 
misconduct as an employee, including violations of WCA's policies. 
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Full-time employees who have completed at least one year of full-time employment with WCA and who 
are laid off because of cutbacks or reductions in staff, or terminated involuntarily for reasons not comiected 
with misconduct, are entitled to severance pay calculated at the rate of one week's pay for each full year of 
WCA employment up to a maximum of two weeks of severance pay, so long as they: 

(1) continue to work until the last day scheduled for their employment, unless this requirement is 
expressly waived by the Executive Director or, in the case of the Executive Director, by the 
President of the Board of Directors; 

(2) turn in all reports and paperwork required to be completed by them when due and no later than 
the last day of work; 

(3) return any files, documents, equipment, keys, software or other property belonging to WCA, and 
pay any money they owe to WCA; 

(4) participate in an exit interview, upon the request of their supervisor; and 

(5) agree to sign a release of employment-related claims against WCA, upon the Executive 
Director's request or, in the case of the Executive Director, upon the request of the President of 
the Board of Directors. 

Notwithstanding the above, employees who violate WCA's policies or who demonstrate unacceptable 
conduct (including insufficient effort on ^e job) during the remainder of their employment following notice of 
the termination or lay-off may be denied severance pay and/or may be dismissed prior to the agreed-upon 
termination date, in the discretion of the Executive Director or, in the case of termination of the Executive 
Director, in the discretion of the President of the Board of Directors, 

D. Use of Grievance Procedures in Cases of Termination 

Employees (other than temporary employees) who have been employed for at least six consecutive 
months and who are dismissed firom employment may use the Grievance Procedures described in Section DC 
below to challenge the dismissal. However, WCA is not required to keep such employees on the payroll or 
enrolled in any benefits pending completion of the grievance process. 



E. Pay Upon Termination 

Upon voluntary or involuntary termination of the employment relationship, regardless of the reason, the 
employee will be paid any wages eam'ed .but not yet paid, and any accrued but unused vacation pay and 
converted sick leave. The employee will not be paid for accrued but unused personal days or religious leave. 
Severance pay will be paid only as authorized in Section VIII.C, above. 

IX. Grievance Procedure 

If an employee feels that inappropriate corrective action or any improper action has been taken against 
him/her, and the employee has been unable to resolve the matter informally by speaking with the supervisor, the 
employee has ten business days from the taking of the action to pursue the matter by filing a written grievance 
with -the Executive Director . The Executive Director will conduct an investigation of the inciderit, where 
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■ appropriate, and will generally provide a written response to the employee within 20 business days. If more 
time is needed to respond to the complaint, the person filing the complaint will be so notified. The decision of 
the Executive Director is final. 

If an employee has a complaint about the Executive Director, the employee shall take up that complaint 
directly with the Executive Director. If that does not resolve the matter, the employee has ten days to choose to 
pursue the matter by making a written complaint about the matter to the Board President. The Board President 
is required to consult with the Executive Director about the matter in pursuit of resolution of the complaint^ 

The filing of a grievance does not operate to suspend the action being complained of. For instance, if 
the employee is complaining that s/be was unfairly suspended without pay, s/he will remain suspended without 
pay for the period initially determined, "unless and until the Executive Director reverses the decision leading to 
the suspension. Similarly, WCA has no obligation to keep a terminated employee on the payroll or emrolled in 
any benefits not ordinarily available to terminated employees, pending completion of the grievance process. 
However, if the action is reversed, the Executive Director may determine, in his/her discretion, that the 
employee should be reimbursed for some or all of the pay and'or benefits lost during the interim. 

Temporary employees and employees who have not completed at least nine months of continuous 
employment with WCA are not entitled to use the formal Grievance Procedure outlined above, but are 
encouraged to discuss any concerns they, may have with their supervisor. 

X. Discriminatory Harassment 

It is a violation of federal and/or state law to harass anyone at work because of their race, color, age, 
religion, sex, disability, national origin, marital status, personal appearance, sexual orientation, family 
responsibilities, matriculation, political affiliation, source of income, place of business or residence, pregnancy, 
child birth, or related conditions. 

If you believe that you have been subject to discriminatory harassment by a co-worker, supervisor, 
volunteer, cUent or vendor, or by anyone else during the course of your employment, please report your 
concerns immediately to the Executive Director (first) or the Board President (in die case of a complaint against 
the Executive Director). Retaliation against an employee by any person rmder WCA's control for opposing such 
harassment, for filing a bona fide complaint of discriminatory harassment or for providing information in good 
faith regarding another employee's complaint will not be tolerated. 

Once a complaint of discriminatory harassment has been filed, an investigation will be conducted. The 
nature and extent of the investigation will- depend upon the complaint. The intent is to obtain further 
information about the events/conduct complained of, to enable the person(s) named in the complaint to tell 
his/her side of the story, to determine whether discriminatory harassment has in fact occurred, and to develop an 
appropriate resolution. You may be asked to put your complaint in writing, or the person with whom you . 
discuss your complaint might take notes and ask you to sign them. All employees are expected to cooperate 
with any WCA-sponsored investigation of a complaint of discriminatory harassment, upon the request of the 
Executive Director or the Board President. 

Any employee who is determined to have committed discriminatory harassment or retaliation or who 
fails to cooperate with a WCA-sponsored investigation of discriminatory harassment or retaliation will be 
subject to disciplinary action, up to and including termination. 

• 000166 
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XI. Sexual Harassment 

Sexual harassment is a fonn of discriminatory harassment and will be treated in accordance with the 
discriminatory harassment policy outlined above. However, because it is the subject of a great deal of 
controversy and misunderstanding, we have chosen to define it in more detail in this Handbook. 

Sexual harassment is unwelcome conduct of a sexual nature when: 

(a) submission to such conduct is made (explicitly or implicitly) a term or condition of the 
individual's employment; 

(b) submission to or rejection of such conduct is used as the basis for employment decisions 
affecting the individual; or ' 

(c) the conduct has the purpose or effect of unreasonably interfering with the individual's job 
■ performance or creating an intimidating, hostile, or offensive working environment. 

Examples of some of the kinds of conduct that violate our Sexual Harassment policy include; 

1 . Sexual assaults, including"-rapi3'"and molestation, and attempts or threats to commit these assaults; 

2. Unwanted intentional contact -of a sexual or suggestive nature, such as touching, pinching, 
patting, grabbing, kissing, brushing against or poking a person's body; 

3. Unwanted sexual advances, propositions or comments, including sexually oriented gestures, 
jokes or comments about a person's sexuality or sexual experience; 

4. Preferential treatment or the promise of preferential treatment to an employee for engaging in 
sexual conduct; 

5. Displaying or publicizing pictures, posters, reading materials, calendars, objects, etc. that are 
sexually suggestive, sexually demeaning or pornographic; and 

6. Disciplining or retaliating against an employee in any way because s/he has resisted, reported or 
complained about sexual harassment 



If you feel that you have been sexually harassed during the course of your employment, or if you believe 
you have witnessed another employee being sexually harassed, report your concerns immediately, as described 
in Section XII, above, "Discriminatory Harassment", The procedures outlined in that section will apply. 

Xn. Smoking Policy 

Because we wish to provide a healthy environment for all of our staff, volunteers and chents, smoking is 
prohibited throughout our offices. 



Apx. 170 



Case 1 :06-cv-00843-RWC Document 10-3 Filed 02/00/2007 Page 45 of 76 

15 

XIII. Drug Free Workplace 

WCA is committed to the well-being of our employees, to the safety of the workplace, and to provision 
of high-quality services to our chents. For all of these reasons, we cannot tolerate the unlawful possession, use, 
manufacture, distribution, or dispensation of controlled substances in the workplace or during work time. 
Moreover, employees must come to work free from the influence of alcohol, illegal drugs, and unlawfully used 
prescription medications. 

If you suffer from a substance-abuse problem and wish to seek help, see your health care provider. 

Any employee who violates this Drug Free Workplace Policy will be subject to disciplinary action, up to 
and including dismissal. Legal consequences piay follow, as well. 

Under federal law, any employee who is convicted of a criminal drug statute violation occurring in the 
workplace must notify his/her employer of the conviction within 5 days. . 

XIV. Outside Employment 

Employees of WCA must obtain the prior consent of their supervisor before accepting other work to be 
performed concurrently with their work here (i.e. a "moonlighting" job). This requirement serves the purpose 
of ensuring that the employee is able tg 'cievote sufficient time and effort to perform effectively his/her work 
with WCA. 



iti'^C nv-' 



Apx. 171 



0229593.01 



Case 1 :06-cv-00843-RMC Document 10-3 Filed 02/06/2007 Page 46 of 76 

ACKNOWLEDGMENT 

I have received a copy of the WCA Employee Handbook, have reviewed it and had the opportunity to 
ask my supervisor questions about it. I understand the pohcies described in the Handbook and agree to abide 
by them. 
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I understand that this Handbook does not represent a contract of employment, but rather serves 
as a guideline. 

I acknowledge that no representative of WCA has promised me employment for any definite period of 
time, and that no one is authorized to make such promises to me unless they are in writing signed by the 
Executive Director. I understand that as ah ernployee of WCA, I am employed at will, meaning that either I or 
WCA may terminate my employment at any time, with or without cause. 



I understand that this 
from time to t: 



3y06 Handbook, and the policies and benefits described in it, may be changed 
jvan,^ m)ti.ceAR WCA's discretion. 




S< ^^aAim^ r^ (y^3 



Apx. 172 




Case 1 :06-cv-00843-RMC Document 1 0-3 Filed 02/06/2007 Page 47 of 76 



From: 
Sent: 
To: 
Subject: 



Lisa Ransom Brown [LRB@therans0mgr0up.bi2] 
Sunday, August 17, 2003 12:04 PM 
jeffk@wcanonprofits.org 
Information Inquiry 



Good morning Jeff, 

Thank you for forwarding my letter of employment and WCA' s employment manual. I've 
reviewed the manual and will bring the letter and manual form with me on Monday, September 
8th. I'm very excited about joining the WCA team. Thank you for the opportunity. 

If possible, would you kindly provide me with information about the parking facilities in 
or around the building? As I move closer to my start date, I'd like to have some idea of 
where I may park my vehicle on my first day along with the cost associated, and what 
arrangements, if any have been made regarding long-term parking for employees. 

I very much appreciate your assistance in this matter. 

Sincerely, 

Lisa Ransom Brown 
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From: Lisa Ransom Brown [lisar@wcanonprofits.org3 

Sent: Tuesday, January 1 3, 2004 1 0:32 fiM 

To: lisar@wcanonprofits.org; Jeff Kost 

Cc: Betsy Johnson 

Subject: Re: Draft Letter for 'at iiome' edition of Post 

Jeff, 

I don't have a problem, nor do I think that there is a problem with other nonprofits 
signing on to the letter. I was only sharing with you the nature of the discussion during 
the meeting last week. The nonprofits at the table expressed 'concern' about being 
financially impacted by the council in the future if they signed on. However, expanding 
the request for signature to a broader range of MC nonprofits overall as a show of unity 
is something I support. I will contact Ron this morning and discuss this in greated detail 
and get back with you. 

Lisa 



Original Message 

From: "Jeff Kost" <JeffK@wcanonprofits .org> 
Date: Tue, 13 Jan 2004 08:57:25 -0500 

>I will reiterate my message from yesterday: While I think the letter 

>is fine, it's not nearly as strong coming from a few umbrella groups as 

>it is including as many nonprofits in Montgomery County receiving money 

>or potentially could receive money from the County. It requires 

>rolling up our sleeves and emailing and calling the nonprofits, but 

>Betsy and I think this is the way to go. If you can't communicate this 

>to Ron or Henry, let me know as soon as possible. I don't feel like we 

> (WCA) had a voice in this decision and that troubles me. Sorry to have 

>to communicate this way, but I don't know when I am going to see you in 

>the office and you're going to have to "work" on this (calling Henry, I 

>Ron, Becky) from home if you're not in the office, before it's too late. j 

> I 
> Original Message 

>From: "Lisa Ransom Brown" <lisar@wcanonprof its.org> [ 

>To : <lisar®wcanonprofitB .org>; <rkrasnow@uwnca.org>; 

><rwagner@communityministrymc.org>; <hbogdan@mdnonprof it .org> \ 

>Cc; <RHalber®JCouncil.org>; "Theresa Cameron (E-mail)" 

><exec@creativemoco.com> | 

>Sent; Monday, January 12, 2 04 6:03 PM i' 

>Subject: Re: Draft Letter for 'at home' edition of Post | 

> ■ \ 

> ■ i 
>> Henry, ] 
>> I 
» you did a really fine job on the letter. Thank you for your work. Ron j 
>> has > 
>what he needs from WCA to send it off . Please give me a call in the I 
>office if there is anything else needed. | 
>> \ 
>> Thanks again. . | 

>> Lisa Renee ' i 

>> j 

>> \ 

» I. 



>> Original Message — 

» From: "Henry Bogdan" <hbogdan@mdnonprofit.org> 
>> Reply-To: <hbogdan@mdnonprof it .org> 
» Date: Mon, 12 Jan 2004 12:54:15 -0500 
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From: 
Sent: 
To: 
Subject: 



Lisa Ransom Brown [Ii5ar@wcanonproflfe.org] 
Wedn^day, February 25. 2004 5:38 PM 
JefF Kost 
RE- ResoiuBon ISarticle. 



Montgomer/ 
aunty Nonprofitad. 

J«ff, 

The attached seems to be the type of work you are looking for. 

However, this is not the typs of work that I'm compelled to write. It begs the question of 
what's next without supplying credible options. Hence, I am therefore uncomfortable on a 
myriad of fronts of with this type of journallam. I have a sample of the 'type' of 
writing that 1 think would represent WCS far better. Working substance for WCA- members 
should always takes precedence over 'after the fact' info. For instance, I am desperately 
trying in my 48-hour day to review the FEC's proposed advisory opinion that has the 
potential to 'gag' nonprofits from being advocates. That's more of an issue of value to 
our members and to WCA's goal to empower nonprofits as it relates to policy. 

Lisa 

Original Message 

From: Jeff Kost [mailfco: Jef fK@wcanonprof its.oxg] 

Sent; Wednesday.. February 25, KOO^ 10:54 RM 

To: lisarBwcanonprof its.org 

Cc: Betsy Johnson 

Subject; Re; Resolution 15 article. 



We need to tal 
E-genda. I am 
Timely newsr n 
last sentence 
and keep KCfl. m. 
to address any 
it ag time goe 



k, I am obviously not conmunicating what I need from you. This is for the 
looking for no more than a paragraph — no article development necessary. 
St instruction on how to work with the county executive and council. The 
should be something like, "WCA will continue to monitor ths County's budget 
■ambers informed on how to work with the County Executive and Council Members 

shortfalls in the budget." This is an ongoing story, but if we don't tell 
3 passes, we're missing the boat- Remind me to show you some examples. Jeff 



Original Message 

From; "Lisa Ransom Brown" <lisar@wcanonprofits, org> 
To: "Jeff Kost" <Jef fKewcanonprofitE.org> 
Sent; Wednesday, February 25, 2004 10; 49 m 
Subject: Re; Resolution 15 article, 

> Jeff, 
> 

> I'll be happy to take a few minutes to chat with you about this before 

> my 

r6V.lew meeting with Arminda the afternoon. However there are some considerations that 
should be factcred in, in terms of article development on this or any other issue that I 
think are important across ths board. 
> 

> Writing requires both time for focus and substance/research the 

> former 

usually in short supply, however in thia case, both have been limited. 
> 
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> For the record, every active nonprofit in Montgomery County 'knows' 

> that 

WCA was a spoimorlng partner of the Carj.ng Alliance which wap the primary vehicle In 
defeating the measure. They Icnow it because we were visible and engage throughout the 
process, from the planning to the vote. He were also one of the few organizations that 
polled the council members to determine the vote before the first hearing and shared our 
findings with the alliance. That is not old news, it's 'no' news - worse, it's 
grandstanding. 
> 

> Rather than reinterate the obvious, ray article will focus on 'with the 

defeat of Resolution 15, the knowledge that Montgomery County is suffering a $100 million 
(plus) funding gap, the state's financial abdication of support and the need to maintain 
existing progirams and services offered by the county's service providers, i.e., the 
nonprofit industry - how should/can nonprofits work with the county executive and county 
council to address budget shortfalls and prepare themselves for a what looks to be a long, 
rocky financial ride. 
> 

> As noted in earlier Email, that type of writing requires insight from 

folks in the council or county exec's office (like Valerie Ervin, Lou D'Ovidtdo and 
Saralee Todd and even Carolyn Colvln) that have seen or worked on an actual 'budget' or at 
least a baseline budget - which has not been completed yet, won't be completed until March 
15 and not aveilable for public review until March 25. 
> 

> Because what we offer should be 'useful' as well as informative, I 

> don't 

write about anything that doesn't give folks an understanding about the "what's next', 
especially in a situation like this when there is an opportunity to help people become in 
engaged in the implementation process and take steps to protect their interest. 
> 

> Writing about what happened with the Resolution without addressing the 

issue that there is still a budget deficit - with social service cuts expected but with no 
sense of direction as to where those cuts will be made, can cause panic and confusion - 
something I don't think WCA is inclined to da. 
> 

> It is always more important to have something to a&y that enlightens 

> and 

empowers rather than just informs - especially if the information is fragsicnted because it 

simply isn't available yet. 

> 

> See you latec this afternoon. 

> Lisa 
> 

> 
> 
> 

> 

> Oiriginal Message 

> From; "Jeff Kost" <JeffK@wcanonprofite,org> 

> Date: Wed, i5 Feb 2004 09:03:56 -O5O0 
> 

> >Lisa, 

> >I am disappointed that you're not able to find a way to talk about 

> >this. 
I 

> >am not looking for "the whole package, " I am. looking for a timely 
paragraph 

> >that talks about the victory of Resolution 15 in Montgomery County. 

> >If w 
e 

> >don't talk about it to our members, how do they know we're "on top of 
it?" 

> >It's been a long time since we've had anything in the E-genda, 

> >besideB 
EITC 

> >and the election information, that talks about the coalition building 

2 
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> >ana p\iblic policy work we're doing at Wca. Let's tal)c aBout this ^ 

> >when you'rs available, Jeff 

> > 

> > Original Message 

> >Froia: "Lisa Ransom Brown" <lisarewcanonprofits,org> 

> >To; <jeffk5wcanonprofits,org> 

> >3ent: Tuesday, February 24, 2004 5:53 PM 

> >Subject: Resolution 15 article. 

> > 

> > 

> » Jeff, 

> » 

> » Given vfhat I 'in writing about, there is no way to provide you witti a 

> » Resolution 15 piece at this tiree. As a follow up to our earlier 

> >dlscussion, 

> » I did spoJce with Escky Wagner about the 'what's next' situation. 

> » The 
point 

> >> is, until we get even a baseline budget from the county exec, (the 
budget 

> » would be out until 10 days following the March. IS release! - which 

> » I 
have 

> » not received from Saralee, we won't really know MyTBING to 

> » determine 
what 

> » things look like. Ron Halber is on travel and won't even b« 

> >> available 
to 

> » speculate until tomorrow, morning (where I will be at the Prince 

> » Georges Stadium) . I have not heard by from Valerie Ervin in 

> » Council member Leventhal's office (George chairs the council's 

> » Health and Hutaan 
Services 

> » Committee) While I know you want to add something to the E-genda 

> » about 

> >ttiis 

> » issue, I "hink it's more important to write something of substance 

> » with pracTical information that people can really use - which 

> » requires a 
little 

> >> more infoinnatloR than any of us has right now. 

> » 

> >> Lisa 

> » 

> » 

> > 

> > 
> 
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MoEtgomery County Nonprofits: Looking Over the Resolation 15 Horizon 



With the defeat of the Andrews Piaisaer resolutioD in early February, Montgomery 
Comity nonprofits join the rest of the county in waiting to see how County Executive 
Doug Duncan's proposed budget will impact FY 05 flinding streams. Resolution 15 
would have eliminated all government community grants to private non-profits in FY 
2005. Fortunately, it failed to gamer sufficient support to call for a vote before the foil 
legislative body. As a member of the Caring Alliance, an ad-hoc coalition created to 
advocate for the support of essential funding for Montgomery County nonprofits, WCA 
worked with the nonprofit commxmity and membere of the Coimty Council to bring a 
unified voice of concern on tiiis issue. 

In FY 2004 nonprofit organizations received approximately 3.4 million dollars to 
maintain critical health and human service programs for Montgomery County's most 
vulnerable communities. However with the defeat of Resolution 15, nonprofits are still 
left wondering how they will manage to provide quality services for county residents 
when the county faces a minimum estimated shortfall of no less than $100 million. . 
Montgomery County has a long tradition of partnering with non-profit agencies, enabling 
the County to consistentiy meet the most basic human needs of the County's most 
vulnerable residents. With Count/ Executive Duncan's budget expected out on March 
15, 'S^^CA will continue to monitor the county's budget and Iceep WCA members 
infoimed on practical ways to work with the County Executive and Council Members to 
address anticipated budget shortfeUs, 
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From: Jeff Kost [JeffK@wcanonprofits.org] 

Sent: Wednesday, April 14, 2004 12:23 PM 

To: Iisar@wcanonprofits.org 

Subject: Re: FEC article for Egenda 

Now that Rick is on board, vfe're working pn policies and procedures 

related to the E-genda, Agendsi^ Web site, etc. If you are reading any of the 

previous ^-gendas, you would 0nd tii^t we don't publish full articles. We 

write brief paragraphs and then lead people to a link for more information. 

We have had this discussion before. Hopeffully the policies and procedures 

will clear this up once and for ail. 

; Original Message — 

: From; Lisa Ransom Brown 

; To: Jeff Kost 

Cc: Rick Rose ; Betsy Johnson 

Sent: Wednesday, April 14, 2004 1 1 :31 AM 

Sut|iject: RE: FEC article for Egenda 



Good morning Jeff, 



Thank you for the update on my FEC article for the upcoming EQftidg, I'm plegse to know that it 
will be included in some way. Please note that! was not made aW^ri^/of the specific word count 
requirement regarding articles for the Egenda. Had I known what ttils^ word oouritjiojitation was 
prior, I would have tried to keep the body of text for my short: articles Within those parameters. 
Thank you for that information. 



Lisa 



— Original Message- — . 

From: JefT Kost [mailto:JeffK@wcanonprof5ts,org] | EXHIBIT 

Sent: Wednesday, Aprill4, 2004 JJ):1 1AM '^ 

To: Lisa Ransoiii Brown 

Cc: Rick Rose; Betsy Johnson I />, ^vrl/v^ 

Subject: PEG article for Egenda . I Jf>^'ZL^ 



2i 



I have written a teaser for the PiO irtlcje, tat^ln ft<;^in ydiir longer 
stpry for the p^enda. The teaser finks to thjej^CA wep site where 
th^y can read the fuirstoryyou hi^Ji wrlttert. i|ntre ypur story was 
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over 400 words and typical E-genda submissions are between 75 
and 200 words, I had no ctioice but to format it tliis way and drive 
people to our Web site for more information. 



^ 



JeffKost 

Deputy Director for External Affairs 

JeffK@wcanonprofits.org 

Signature powered by Plaxo 



Celebrating 25 Years of Serving the Greater Washington l^onprofit Community 

16S6 K St., NW Suite 440 
Washington, DC 20006 

tel; 202-457-0540x207 

Want a signature lil<e this? 
Add me to your address bool<... 
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— Original Message — 

From: Lisa Ransom Brown 

To: JeffKost 

Cc: Betsy Johinson 

Sent: Wednesday, April 14, 2004 4:41 PIVl 

Subject: RE: Documents 

14 April 2004 



Good day Jeff, 

I am responding to the documents you left in my chair this morning and your Email of April 14, 
2004; I am attempting to address your concerns as noted. 

Regarding your memo concerning the photo to the newsletter, based on what you wrote, I find 
it necessary to clarify a few of your comments. You indicated that I was unwilling to discuss 
the placement of my photo in the upcoming newsletter. This is incorrect statement in that: 

1. My first comments regarding the photographs were with Rick Rose, our communications 
director. As you know, staff was not notified that pictures were being taken until we 
arrived at work that morning, March 18 for the organization board meeting, i express my 
concern at that time because I had recently been diagnosed with an infection in my left 
cheek, which distorted the structure of my face. I was told the photographer would be 
able to adjust the lighting and angle of the picture to hide the facia! problem. When Rick 
shared the photos with me a couple of weeks later, these artistic 'adjustments' proved to 
be ineffective. The photographs of me were not appropriate. When Rick asked me 
which photo I would like used on the website, I told his that i would not authorize the use 
of my image in this distorted fashion, I explained that my face is an important part of the 
professional image i am required to project in order to promote WCAto both the nonprofit 
community and the various governing bodies. I did tell him that I would be willing to re- 
shoot the photo when photos were taken with the rest of the board members, provided 
that my face had healed by that time. Rick indicated that he would speak to you about 
that. 



On yesterday afternoon, April 13, 2004, you approached me on the matter of the photos. 
You did not indicate how they would be used, but you did say that the photo would be a 
small, black and white image. Again, I made it clear that I was not comfortable with the 
use of my facial image in a distorted form and would not authorize the use of the earlier 



06/29/2004 
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pictures. I explained that the size of the photo was not important in that anyone could 
download the photo from the Web and enlarge, thereby making the facial distortion much 
more evident. Again, you did not state that you intention was to use the photo for the 
newsletter. I did offer at that time, to have pictures done on my own at some point -- but 
again, because there was no reference to the newsletter in our afternoon discussion, I 
assumed that the photos were being used for the website and had no immediate urgency 
as the website was only now just beginning the updating process. In fact, during our 
discussion, I stated that I had experience with website photos and knew that once your 
photo is on the World Wide Web, although you can remove it, you can't really pull it 
back. 



However, based on your memo this morning and on the advice of counsel, 1 am electing not to 
have my photographic image used in any way either in print or on the Web by WCA at this 
time. 

Regarding the draft you've prepared stating the list of objectives for the Director of Public 
Policy and Community Relations, I am acknowledging receipt of the document, but can not 
sign it. 

As you are aware, I prepared and submitted a very detailed Public Policy/Advocacy Activities 
report on Mfarch 5, 2004 to assist our Executive Director Betsy Johnson in preparation for the 
March 18, 2004 WCA Board Meeting. This was a detailed follow up to my February 20, 2004 
update brief. A good percentage of the objectives listed in the document you presented on 
March 12, 2004 (along with subsequent copies) during the advocacy discussion I had with 
Betsy and you, were already addressed in my original March 5 activities report. The content of 
my activities report included (but are not limited to): 

• The development of an Advocacy Committee (completed) 

• The nomination process of the PCN Public Policy Leadership Award - to be conducted 
by the Advocacy Committee with a launch date to be determined by the committee 
chair, 

• Updating of the Advocacy Web page (soon to be completed), 

• Creation of three CNLL advocacy workshops (completed), 

• The on-going development of the Prince Georges Human Services conference 
scheduled for June 10 and 1 1 (although I am not the development officer for our 
organization, I am chair the fundraising and finance committee for the joint WCA and 
Human Service Coalition of Prince Georges County Conference, responsible for 
securing funding for the event In two months as well as access/outreach of elected 
officials and their participation in the conference), 

• On-going one-on-one site visits or meetings with nonprofit organizations (approximately 
37 nonprof it or ganization meetings to date within the District of Columbia, Montgomery 
and Prince Georges counties, excluding repeat meetings, group meetings, phone 
meetings (excluding Sharon Friedman) and meeting requested by me but unscheduled 
or meetings that are schedule by have not occurred yet lil<e my Monday meeting with 
Liz Baumgarten with Charity Lobbying in the Public Interest - CLPI) and 

• Meetings with elected officials and agency heads. 

In addition, I have contacted and requested introductory meetings with new WCA member 
organizations whenever Jerejny releases that information to staff. Also, as you recall during 
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our last advocacy meeting on April 8, 2004, 1 requested a list of the regional public policy 
directors and other executive management staff of additional nonprofit organizations that both 
Betsy and you would like me to meet with in order to include them in my outreach efforts. 

All of the objectives are important, in my G-Yz months with WCA - without the aid of a public 
policy associate, many of the objectives have been completed, some are in the process of 
completion and some - like nonprofit organization meeting outreach and site visits and 
elected/agency officials are on going. I have worked very hard and continue to work to 
address the interest of WCA, its members and potential members. 

By example, my involvement in the current FEC Advisory Opinion regarding the potential 
restriction of nonprofit advocacy allowed me to interact with the larger organizations both Betsy 
and you advised me to work with. By serving as co-sponsor of the congressional staff briefing 
on the Issue, I was able to make positive initial contacts with Alliance for Justice (Liz Town and 
Abby Levine), CLPI (Liz Baumgarten and Bob Smucker), NCRP (Rick Cohen) and NCNA 
(Audrey Alvardo and Sheri Brady). Please note that I have during my brief tenure with WCA 
brought four organizations to the WCA membership to include: Prevent Child Abuse Maryland, 
Patriots Technology Training Center, American Civil Liberties Union of the National Capital 
Area and the Laborer's International Union of North America. The latter is a high dollar 
membership of $ 1 , 1 70.00 

I have also reinvigorated my efforts to share my activities with management as much as 
possible. While you receive my weekly activities schedule, since I am "in the field" a great deal 
of the time and because our organization has both limited staff support and a abundance of 
activities throughout the day, I found it productive to share my activities with you via Email. 
However, you stated that because I send too many Emails for you to read, you would prefer 
that I meet with you frequently to discuss what 1 am doing and whom I am meeting with. This 
has become an uncomfortable situation for me in that once I have discussions with you, it 
seems that I must have those same discussions with both Betsy and you if I want to ensure 
that my follow up comments are actually noted. As a result of this unfortunate outcome, I 
have - per my discussion with Betsy, forwarded my Email activities to her directly along with 
my weekly calendar. I have also found it more productive to talk directly with Betsy regarding 
my meeting activity, as her historical frame of reference is helpful. 

Given the magnitude of the work 1 am required to do and in fact am doing, the articles for both 
the Nonprofit Agenda and the Egenda (including those that go unpublished), the number of 
organizations and officials I have met with and am tasked to meet within the District of 
Columbia, Montgomery and Prince Georges counties - subject to ffte/r willingness and 
availability, the up front, out of pocket expense associated with these various meetings - 
mileage, parking, meals, etc., the short-term, fundraising coordination of the Prince Georges 
County conference along with the weekly and/or bi-weekly conference meetings in Glenarden, 
Maryland, coupled with our regular staff meetings, senior staff meetings, staff team meetings 
alone, - aside from the coordination of a WCA board member infused Advocacy Committee, I 
am still very committed to supporting the Washington Council of Agencies in providing the best 
service in the most professional way possible to the benefit of WCA members. 

However, to continue to do the work required, it is important that I receive the full staff support, 
respect, professional courtesy, resources and positive working environment required to 
implement my portion of WCA's strategic wori< plan. I am willing to meet with Betsy and you 
and possibly a neutral mediator to determine.a mutuallv oroductive solution to address our 
current situation. 
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Thank you. 

Lisa R. Ransom 

— Original Message — 

From: Jeff Kost [mailtoJeffK@wcanonprofits.org] 

Sent: Wednesday, April 14, 2004 10:08 AM 

To: Lisa Ransom Brown 

Cc: Betsy Johnson 

Subject: Documents 

Lisa, 

1 left two documents on your chair that require your immediate attention. Please 

sign the memo and return to me by close of business (5 pm) today. Please read 

the memo and respond , as requested. 



(n^t^n GoDRcll «f Afsnctss 



Jeff Kost 

Deputy Director for External Affairs 

3effK@wcanonprofits.org 



Cfelei 
25 Y 
Serv 
C 
Wasl- 
Nc 
Com 

1666 K St, NW Suil 
Washington, DC 

te!: 202-457-0540 



Signature powered by Plaxo 



Add me- to your address book... 



Want a signature I 
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Washington Council of Agencies 



Memo 



To: Lisa Ransom Brown 

From: Jeff Kost, Deputy Director for External Affairs 

Date: 4/14/2004 

Re: Photo in Newsletter 




Lisa, 

As you were unwilling to discuss placement of your photo in the upcoming 
newsletter, I have removed the photo from your article for this issue. 

It is our Intention to put photos of all senior staff who write articles in the newsletter 
beside their byline. You have two choices: 



1 . We can publish your photo in the print version of the newsletter and remove 
the photo from the online version of the newsletter that is posted on our Web 
site if you have a concern about the Image on the Web site. 

2. You can have another photo taken (at your own expense) before the deadline 
for the next Issue and it will be published in the ne>i and any future 
newsletters, both in print and online. 



These are your two options. Please let me know by close of business today, what 
you choose. If ! don't hear from you, I will make a decision in the best interest of the 
organization. 
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WasbingtOB Council of Agencies 

Director of Public Policy and Commonity Relations 

Objectives 

March 12 - June 30, 2004 

1 . Write and conduct a needs assessment to detennine advocacy needs and wants 
from WCA member organizations by March 30. Compile results by April 9. 

2. Meet vvith 3 lionprofrt organizations in DC and 2 nonprofits in Montgomeiy 
County each week. 

3 . Meet with 2 elected or appointed officials in DC and 2 ia Montgomery County 
each week tliat have not met with WCA's current Director of Public Policy until 
contact has been made with each official by April 12. 

4. Begin, development of a WCA Advocacy Committee tJiat includes board and non- 
board regional representation by Apri 121. 

5. Update WCA website re; advocacy and public policy, including contact 
information for elected ofificials and government agencies by April 16. 

6. Develop at least 3 advocacy workshops per trimester on average for CNLL, 

7. Bstabhsh criteria and award review committee fot PCN Public Policy Leadership 
Award by May 14. 

8. Work with Prince George's County government and Human Services Coalition to 
deliver a nonprofit conference that includes an advocacy componentj planning 
completed by June 30. 
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9. Establish/maintain database of organizations involved in meetings with 
policymakers, appointed officials, or about local nonpraQt public policy by March 
31, 

1 0. Contact at least 3 new (CLPI, Advocacy Institute, Alliance for Justice, etc.) 
national advocacy organizations to enhance the resources of local nonprofits by 
June 30. 

1 1. Develop a plan for expanding WCA's advocacy program into Prince George's 
County, while strengthening connections in DC and Montgomery County by 
March 31. 
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Washington Council of Agencies 
Director of Public Policy andy Community Relations 
Objectiyes 
[arch 12 - Mne 30, 2004 



Objectives review date Xei Mp' 



Staff person responsible for review: 



^ 



) 



These objectives are SMART (Specific, Measurable, Attainable, Realistic, and Time- 
based). 
1 . "■ Write and conduct a needs assessment to determine advocacy needs and wants from 
WCA member organizations by March 30. Compile results by April 9. 
Status; 

it with 3 nonprofit organizations in DC and 2 nonprofits in Montgomery Comity each 

Status: \ 




3 , Meet with 2 elected or appoifited officials in DC and 2 in Montgomery Coimty each week 
that have not met with WCA's current Director of Public Policy until contact has been ' 
made with each official by April 12. 

Status: 

4, Begin development of a WCA Advocacy Committee that includes board and non-board 
regional representation by April 21. 
Status: ih/),j,J^ ^ \mv\uIi 



\ 



.lyy 



5. "Update WCA website re: advocacy and public policy, Tnclndmgjonjactinf jftrmation for 

elected officials and goverrmient agencies by April 16. 
Status: 

6. Develop at least 3 advocacy. workshops per trimester on average for CNLL. 
Status: 
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7. Establish, criteria and award review committee for PCN Public Policy LeadersMp Award 

by May 14. f\dyO(l[iMj (Wmi/S^ 
Status: 

8. Work with Prince George's County govermnent and Human Services Coalition to deliver 
a nonprofit conference that incl udes anjadvocacy component, plEmning completejUiy 




status: ^ jMssotH-^/ r)/ tmi-ftu .WDm/^ 



9. Establish/maintain database of organizations involvedin meetings with policymakers, 
appointed ofScials, or about local nonprofit public policy by March 3 1 . 

Status: 

10. Contact at least 3 new (CLPI, Advocacy Institute, Alliance for Justice, etc.) national 
advocacy organizations to enhance the resoiuces of local nonprofits by June 30. 
Status: 

^11. Develop a plan for expanding WCA's advocacy program into Prince George's County, 
while strengthening connections in DC and Montgomery County by March 3 1 . 
Status: 



I agree with the status of these objectives, as reported above. These objectives are within the 
scope of my job description and failure to achieve these objectives may result in a formal 
performance evaluation and/or written corrective action. 



Signature of employee Signature of supervisor 

Date of next meeting: 



oooj>o 
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Washington Council of Agencies 

Director of Public Policy and Community Relations 

Objectives 

March 12 - June 30, 2004 

Objectives review date; April 8. 2004 

Staff person responsible for review: JeffKost 

These objectives are SMART (Specific, Measurable, Attainable, Realistic, and Time- 
based). 

1. Write and conduct a needs assessment to determine advocacy needs and wants from 
WCA inember organizations by March 30. Compile results by April 9. 
Status: This has been put on a back burner for the moment, due to FEC briefing andfiindraising 

for Prince George 's County Forum. It was started but needs to be finished.. 

2. Meet with 3 nonprofit organizations in DC and 2 nonprofits in Montgomery Coimty each 
week. 
Status: (2) Met with Family Service Agency and Consumer Action Agentty. 

3 . Meet with 2 elected or appointed officials in DC and 2 in Montgomery County each week 
that have not met with WCA's current Director of Public Policy until contact has been 
made with each official by April 12. 
Status: LRB stated that she has met with all council members or their staffs already, except for 

Howard Denis an d Michael Knapp on Montgomery County Council 

4. Begin development of a WCA Advocacy Committee that includes board and non-board 
regional representation by April 21 . 
Status: Had one meeting with Angela Jones, who will chair the committee. The first meeting of 

the committee will be scheduled. Rose Krasnow and Cornelius Baker have agreed to also serve 

5. Update WCA website re: advocacy and public policy, including contact information for 
elected ofiiciais and government agencies by April 16. 
Status: Trying to spend 15-30 minutes each day on the Web site. Currently working on 

Maryland and the District. ■ EXHlRIT^ 

6. Develop at least 3 advocacy workshops per trimester on average for CISTLL. 
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( ■ ( 



Status: Completed for Spring 2004. 



7 . . Establish criteria and award review committee for PCN Public Policy Leadership Award 
by May 14. 
Status: This is for discussion with the Advocacy Committee. 

8. Work with Prince George's County government and Human Services Coalition to deliver 
a nonprofit conference that includes an advocacy component, planning completed by 
June 30. 

Status: Conference slated for June 10-11. 

9. Establish/maintain database of organizations involved in meetings with policymakers, 
appointed officials, or about local nonprofit public policy by March 3 i . 

Status: Not yet. LRB stated she needs to start recording the data. 

10. Contact at least 3 new (CLPI, Advocacy Institute, Alliance for Justice, etc.) national 
advocacy organizations to enhance the resources of local nonprofits by June 30. 
Status: (2) Independent Sector's Pat Read, Alliance for Justice's Liz Towns. 

1 1 . Develop a plan for expanding WCA's advocacy program into Prince George's County, 
while strengthening connections in DC and Montgomery County by March 31. 
Status : Pushed to the second week in April by LJRB. 



I agree with the status of these objectives, as reported above. These objectives are within the 
scope of my job description and failure to achieve these objectives may result in a formal 
performance evaluation and/or written corrective action. 



^:j^^££^ 



Signature of employee Signature of supervisor 



Date of next meeting: 



<J\) u U t ^ 
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Washington Council of Agencies 



To: 
From: 
Date: 
Re: 



Betsy Johnson, Executive Director ^_^ 

Jeff Kost, Deputy Director for External Affairs u3\/ 

5/5/2004 

Public Policy Objectives memo - April 8, 2004 



Betsy, 

As we discussed with Lisa Ransom Brown, Director of Public Policy and Community 
Relations, I submit this memo to be added to her personnel file along with the 
attached document titled "Objectives Status - March 12 - June 30, 2004", dated April 
8, 2004. 

You reviewed the document and approved It, based on notes that you and I both took 
during the April 8 meeting, prior to my delivering the memo to Lisa. On three 
separate occasions: April 14, April 27 and April 28, Lisa refused to sign this 
document. The first request was by me, via email. The second and third attempts 
were face-to-face meetings with you, me and Lisa. 

The document provides status on the objectives drafted by me as her supervisor and 
first presented to Lisa on March 12, 2004. 

The document states that the employee agrees with the status of these objectives as 
told to you and me and reported in the document. These objectives are within the 
employee's scope of her job description and failure to achieve these objectives may 
result in a formal performance evaluation and/or written corrective action. 
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AVashiiigtoii Conneil of Agencies 

Director of PebUE Policy and Community Relations 

Objectives 

Marcb 12 - June 30, 2004 

Objectives review date: May 7. 2004 

Staff person responsible for review: Jeff Kost 

Thiese objectives are SMART (Speciftc. Measurable, Attainable, Realistic, and Time-based), 

1 . Write and conduct a need's assessment to determine advocacy needs and wants from 
WCA member organizations by March 50, Compile results by April 9. 
Status: TTtus objective ha^ not yet been addressed due to deadlines for raising money for 
the Empowerment Conference. Lisa has started to compile questions for the needs 
assessment. 

2. Meet with 3 nonprofit organizations in DC and 2 nanprofitg in Montgomeiy County each 
week. 

Stntns: No meetings this week. Lisa is meeting with Esther Park of Korean 
Community Service Center of Greater Washington on Friday, May 7, 2004, 
regarding Montgomery County Council members George LeventhaJ and Steve 
Sihermatt directly and Carolyn Colvin indirectly regarding their recent exclmion 
(or what she thinks is an exclusion) from the Montgomery County budget. 

3. Meet with % elected or appointed officials in DC and 2 in Montgomery County each week 
that have not met with WCA*s current Director of Public Policy until contact has been 
made wilh each official by April 12. 

Status: Lisa reported that she has met directly or indirectly (with sta^ with all 
councilmembers in Montgomery County. In DC, she is trying to get into Councilmember 
Sandy Allen 's office regarding the June Kf" hearing. 

4. Begin development of a WCA Advocacy Comm ittee that includes board and non -board 
regional representation by April 21, 

Statfis; Lisa has developed a survey to determine a meeting date far the committee to be 
sent out on May 7, 2004. 
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5. Update WCA website re: advocacy and pubJic policy, including contact information for 
elected officials and govenunent agencies by April 16. 

Status: The web site is up-to-date, except/or the Northern Vtrginia section; she removed 
the school hoard information and is researching links to maps of jurisdictions to add to 
the site. 

6, Develop at least 3 advocacy workshops per trimester an average for CNLL. 

Status: Done for spring 2004. Five workshops have been developed. First is May 25. 
One of the five will be held as part of the Empowerment Conference. 



7. Establish criteria and award review committee for PCN Public Policy Leadership Award 
by May 14. 

StRtus: This will be an activity of the Advocacy Committee of the board. 

8. Work with Prince George's County government and Human Services Coalition to deliver 
a nonprofit conference tliat includes an advocacy component, planning completed by 
June 30. 

Status: Pending. WCA staff will meet next week re: media and publicity. 

9. Establish/maintain database of organizations involved in meetings with po licymakerSj 
appointed officials, or about local nonprofit public policy by March 31 . 

Status: Lisa is starting to compile this information. 

10. Contact at least 3 new (CLPI, Advocacy Institute, Alliance for Justice, etc.) national 
advocacy organizations to enhance the resources of local nonprofits by June 30, 
Status: Completed. Independent Sector, CLPI, NCNA. Lisa is attempting to get 
meetings with Liz @ Alliance for Jvstice and Rick @ NCRP. 

11. Develop a plan for expanding WCA's advocacy program into Prince George's County, 
while strengthening connections in DC and Montgomery County by March 31, 
f?tatits: Prince George 's County: Corference, trust building, make Prince George's 
County nonprofits familiar with WCA. WCA will be doing membership outreach at the 
conference. Lisa is trying to revitalize the Montgomery Alliance: talked with a media 
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person -who was also with a nonprofit foundation in Montgomery County (not part of the 
Alliance). Betsy and Jeff suggested she start with the arigimil Alliance steering 
committee. Betsy named a list of at least five original steering committee members. 



I agreti with the status of tiiese objectives, as reported above. These objectives are within the 
scope of my job description and failure to achieve tiiese objectives may result in a formal 
performance evaluation and/or written corrective action. 



Signature of employee Signature of supervisor 

Date of next meeting: 
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Washington Council of Agencies 

Director af Public Policy and Communit)' Relations 

Objectives 

March 12 - Jane 30, 2004 

Objectives review date; May 17.2004 

Stafifperson responsible for review: JefFKost 

These objectives are SMART (Specific, Measurable, Attainable, Realvitic, and Time-based). 

\. Write and conduct a needs assessment to determine advocacy needs and wants from 

WCA member organizations by March 30. Compile results by April 9. 

Status: None. Lisa reported that she had not touched the needs assessment since our 

last meeting. 

2. Meet with 3 nonprofit organizations in DC and 2 nonprofits in, Montgomery County each 
weeit. 

Statu;; Breathe Free, DC/Campaign for Tobacco Free Kids; community Service 
Agency— AFUCIO. Dealing with the Esthar Parks issue irt Montgomery County with 
George Leventhal. 

3. Meet with 2 elected or appointed ofEcJals in DC and 2 in Montgomery County each week 
that have not met with WCA's current Director of Public Policy until contact Iiajs been 
made with each official by April 12. 

Status: As part of a coalition led by Washington Legal Clinic for the Homeless, Usa 
will be in meetings with Brazil, Fenty and Evans (DC Councilmembers) this wee!;;. 

4. Begin development of a WCA Advocacy Committee that includes board and non-board 
regional representation by April 21 . 

Status: She is waiting for responses to the date survey sent to committee members. 

5. Update WCA website re: advocacy and public policy, including contact information for 
elected ofiQcials and government agencies by April 16. 

Statujs: Lisa reported that there was no activity this week. 

6. Develop at least 3 advocacy workshops per trimester on average for CNLL. 
Status; Done far spring 2004. 
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7. Establish criteria and award review comtnittee for PCN Public Policy Leadersiiip Award 
by May ( 4. 
Status: This will be an activity of the Advocacy Committee of the beard. 

S. Work with Prince George's County govanment and Homan Services Coalition to deliver 
a nonprofit conference Ihat includes an advocacy component, plaiuiiog completed by 
June 30. 

Status : Pending. 12funders invited. Betsy and Jeff asked Lisa to send a report listing 
revenue to-date pledged v. received. 

9, Establisli/inaintain database of organizations involved in meetings with policymakers, 
appointed officials, or about local nonprofit public policy by March 3 ] . 
Status: Lisa has requested the list from the Washington Legal Clinic for the Homeless 
meeting. 

10 Contact at least 3 new (CLFI, Advocacy Institutej Alliance for Justice, etc.) national 
advocacy organizations to enhance tfie resources of local nonprofits by June 30. 
Status: Completed. Stilt trying to contact Advocacy Institute and Alliance for Justice. 

1 1 . Develop a plan for expanding WCA's advocacy program into Prince George's County, 
while sfrengtbening connections in DC and Montgomery County by March 3 1 . 
Status: In Prince George 's County, same as last report. Ho other progress reported. 



I agree with the status of these objectives, as reported above. These objectives arc witftin the 
scope of my job description and failure to achieve these objectives may result in a formal 
perfornumoB evaluation and/or \witten corrective action. 



Signature of employee Signature of supervisor 

Date of next meeting: 
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Washington Council «f Agencies 

Director of Public Policy and Commonity Relations 

Objeclives 

March 12 - June 30, 2004 

Objectives review date: Mav 27. 2004 

Staff person tespansible for review: JefFKost 

Titese objectives are SMAPT {^eciflc, Measurable, Attainable. Realistic, and Time-based). 

1 . Write and conduct a needs assessment to determine advocacy needs and wants from 
WCA member organizations by Marcfi 30. Compile results by April 9, 

Status: None. Not until after the Conference on June 10-11. 

2. Meet with 3 nonprofit organizations in DC and 2 nonprofits in Monlgomety Coiuity eachi 
wee it. 

Status; Met with Consortium of Universities (non-member), DC Fiscal Policy Institute, 
Bureau of Rehabilitation and Cultural Alliance of Greater Washington. Scheduling a 
meeting with Sharon Freedman and her SPI mentee. Consumer Action Network 

3. Meet wiffa 2 elected or appointed officials in DC and 2 in Montgomery County eacii week 
ttiat have not met with WCA's current Director of Public Policy untij contact ha.s been 
made with each, official by April 12. 

Status; As part of a coalition led by Washington Legal Clinic for the Homeless, Lisa 
may be in meetings with Brazil, Fenty and Evans (DC Councilmembers) next week Lisa 
reported that she has already met with all Montgomery County elected officials. 

4. Begin devetopment of a WCA Advocacy Committee that includes board and non-board 
regional representation by April 21 , 

Status: Meeting date is set for June 16, 1:30 -3:30 pm. 

5. Update WCA website re: advocacy and public policy, including contact information for 
elected officials and government agencies by April 16, 

Status ! Lisa reported that she is cleaning up the advocacy page of the web site and 
adding content this afternoon. Adding DC Council members and updating the 
Montgomery County section 

6. Develop at least 3 advocacy workshops per trimester on average for CNLL, 
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Status: Done far spring 2004. First scheduled workshop was moved to the confa-ence. 
The second was cancelled and has not been rescheduled. 



7. Establish criteria and award review committee for PCN Public Policy Leadership Award 
by May 14, 

Status: Thin will be em activity cff the Advocacy Committee of the boatd. 

8, Work with R-ince George's County goverrimeiit and Human Sa^'ices Coalition to deliver 
a nonprofit conference that includes an advocacy component, planning completed by 
June 30. 

Status : Pending. Betsy and J^ asked Lisa to send an up-to-date report listing revenue 
received. 

9. Bstablish/maintain database of organizations involved in meetings with policymakers, 
appointed officials, or about local nonprofit public policy by March 3 1 , 

Status: Much discussion about this and Jeff and Betsy attempted to clarify thepurpose 
of establishing and maintaining a database of this kind. 

10. Contact at least 3 new (CLPT, Advocacy Institute, Alliance for Jastjce, etc.) national 
advocacy organizations to enhance the resources of local nonprofits by June 30. 
Status: Completed Still trying to contact Advocacy Institute and Alliance for Justice. 

1 1. Develop a plan for expanding WCA's advocacy program into Prince George's County, 
whi 1b strengthening connections in DC and Monigojnery County by March 3 1 . 
Status: Same as last report, filo progress reported 

I agree witii the status of these objectives, as reported above. These objectives are within the 
scope of my job description and failure to achieve these objectives may result in a formal 
performance evaluation and/or vwitten corrective action. 



Signature of employee Signature of supervisor 

Date of next meeting:^ 
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Memo 



Washitic|toti Council of Agencies 



To: Betsy Johnson, Executive Director 

From: Jeff Kost, Deputy Director for External Affairs 

Date: 5-12-2004 

Re; Public Policy Alert 




Betsy, 

This is for tiie personnel file of Lisa Ransom Brown, Director of Public Policy and 
Community Relations. 

I discovered tliat Lisa was wori<ing on a public policy aiert to members regarding ffie 
FY05 DC Budget at approximately 5 pm this afternoon. This alert was most likely 
being written in response to your email (sent at 3 pm) about the Nonprofit 
Roundtable's role In the DC Budget, issuing an email today to their membership with 
timely Information, useful links, and a list of nonprofits and coaiitions working on the 
issue. Neither you nor I had any knowledge that Lisa was working on an alert until I 
discovered It by knocking on her door; she did not approach either of us to discuss 
strategy, and now, in the 11*^ hour is putting together a public policy alert. 

I discussed with Lisa a process for getting the alert out: 

• She would need to request a list of DC members from Jeremy and put him on 
aiert that this Public Policy Alert was going out. 

• I requested the opportunity to review it since I had no idea what it contained 
and she hadn't shared her thoughts with you or me. 

She left WCA at 5:45 pm telling Jeremy and me that she sent us both an email about 
the alert. As of 7:15 pm, i have no email from her and neither does Jeremy. 

I believe that this alert could have been out today before noon if she had focused on 
it, strategized with you and/or me, and rescheduled two meetings that were 
"extracurricular" and not time-sensitive. She had a Sunshine Committee meeting 
yesterday at 2 pm and a conference call with Bowie Baysox to discuss staff retreat 
and other ideas for the Sunshine Committee at 10:30 am. 
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Washington Council of Agencies 

. WAS.HfNerON AREA NONPROFITS WOR.KING TOGETHER 

• "June 14, 2004 

Lisa Raasom Brown 

■ 13035 Silver Maple Court 
Bowie, MD 20715 

pear Lisa: 

This letter is to inform you tihtat effective .Tuesday, June 15' 2004, your employments with, the 
.Washington Council of Agencies wiU be terminated. As stated in the WGA Personnel Handbook, 
all- employees, of the Washington Council of Agaicies are employed, at will, meaning that they or 
th^. employer inay .terminate! the employment r&lalionship at any time, with or without cause. 

" ■■ This temmation is based upon the lack of progress you made against the objectives we agreed to 
during our meetings fi:6m March 12-May '27. Specifically, the following key areas, of ■ 
- responsibiHty were not fiilfilled. The areas include the following: 

• Prioritizatibnofstaffrequests and long term projects- .' . . ' ■ ' -. 

-estabhsh and maintain a. database of organizations involved in public policy with elected 
and appointed officials or about local pubhcpohcy . — ' 

.'■ -.develop a plan for expariding.WCA's advocacy program into Pi^nce George's C^ . 

• ' wMlesfTdigthaningmDC and Montgomery County. .' : 

■'. ■» ■ Resfppndiug to assignmerfts in -a -timely manner - . . . • 

• -write and .coiiduGt a n6e.ds assessmeht of WCA ftiembers to deterrnine needs related to -, 
; . ~ public policy - ■-■'....'■■"- ,-. ...■'■■. :: V - 

. -provide coraprehehsiye and fimely updates to the advocacy portion of thew^ -. 

- .• ■ Attentiveness to- deadlines ... .' ' ■ ' • . ' ■ 

■ . . ' -^■perpetually late wi^th trpaesheets and reports to the executive director for reporfing to the ; 
■ ■ ■■ board ■■•• ,, ' ■ ; . •. ■ - ,- ' - ,-■■-" 

. -•• Providingleadershipuipubhcpoh&y.onbehalfofWCA .. 

As I mentioned during our meeting ,on Jime 15, 30D4, this tennination reflects most on the lack ■ 
. of fit between you and the scdpe-of the job responisibiMes outlined. WCA is a small: 
orgaiuzation and it is extremely important that we have individuals -tiiat-have the skills, abihties 
and dedication to efectively perform under their job respons^^ ■. . ■ 

Your healthy dental and life ^iiiswatice coverage will terminate- June 30, 2004. jPlease contact .. " 
Helen WalMns at Benefits Plus, Inc. should you needihfofmation on aCpBRAplan t9 continue . ; 

your coverage: " The contact infbrmatioh for Benefits Plus isas foilo\Vs 

EXHIBIT 

18310 Mo0(gbmetyy2]ageAyeaue,:guite23O :'' -; -I "^^^ 



Pbme: (301) .840^24-. -Fax: (301)840-9678 ; . t (Ch^l 

As-severance.pay, you will receive credit for one indnth of emplpymeut {two.pay. periods) equal 
tol40.hours according to your, schedule,- .and you wOlbe compensated fpir your annual leave^. 

:1666 K Street, NW • Suite 440 "• Washington. -DC 20006 - . - ' .■ '■. . ' 

'.tel; 202:457.0540 ♦far 202.457.0^49 > wca@wcanonprofit-s.or.g • wwwiwcanonprDf its.org ■ " Apx. 201 
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balance of 42 hours. You have less than 5- days' of sick leave available, so you will not be 
compeasated for that unused time. You -will iibt accrue any iurtho: annual or sick leave after 
■ June 15, 2004. -Any unused personal or other leave is forfeited. Both of these payments are 
subject to tax withholding. Payment for one month of severance will continue to be deposited .. 
directly into your' account Payment for the balance of your annual leave should be received via 
US mail no later fhari July 15, 2004. 

Please.note that there should be no unauthorized removal of any WCA equipment or 
infonhalion, . Please return your key fob directly to me before you leave the ofSce for the day. . 
You are not aiithorized to stay in the office beyond the closeof business at 5 pm. 

-Sincerely, . . ■ ' ■ - .; ■ ' 

.JefFKost-. ■ / ' ■■ ■ .■■■'■■• ■'■■.."■■'■ 

Deputy Director for .External Affairs 

,cc: Persoimel File 
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